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EMEA : Automation of the reconciliation process / Automation of the posting process / Visual
mapping of the end to end process / Mapping of the escalation pipeline (SLA)

Brexit: all ongoing issues resovled for card holders: Having UK transactions visible in Promaster
Planning next waves (internally) Submit transactions from old cards / system

26

In this sprint, the Squad was focused on:

¢ visual mapping of the end to end process
® automation of the reconcilation process / automation process
® resolve issues linked to Brexit cards

PO (Ricardo Nunes) on vacation, new Program Admin on board (Inga Novorucka) and new
Proxy PO (Bruno Antunes) on board
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