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27 Jun 2022 End 12 Jul 2022

Legacy card expenses resolved - Posting of April / May HSBC statements - Align statement
cycles between card brokers (US refererence, July statement) - Reconcile statements with
Promaster expenses - Implement operational communication process - Formalize readiness
assessment (handover) between Pcard Admins

9

In this sprint, the Squad was focused on:
® resolving the legacy card expenses

® align statement cycles between card brokers
* formalize readiness assesments between Pcard Program Admins

It was our first sprint to assign story poings
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