Supplier Risk Monitoring Dec-Jan Report (sprints 15-17)
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Sprint Report

® Sprint Report
© Issues Status Report

17 Mar 2023
Start 05 Dec 2022 End 31 Jan 2023
Summary During that period, we were focused on:
® closing the "phase 1" project
® planning for 2023
® planning for scope expansion (more GBUs and users)
® incorporate Solvay's ESG value chain process
Comments Wg switched to a hybriq (Agile / Waterfall) modgl where we manage by due date. We also
switched to 1-week sprints (hence the X-Xb sprints naming that cover 2 weeks).
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Issues Status Report
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