2022-05-12 Back to basics workshop

The purpose of this workshop was to provide the team with a global overview of :

1. What is Agile, in order to ensure a common / global understanding,
2. What is expected from the application of an Agile framework.

On this last point, a metaphor was used in order to give the team a clear understanding of what would be the key differences between the work
organisation in place at this time, and an Agile way of working.
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IMAGINE : YOU ARE THE MEMBERS OF A SYMPHONY ORCHESTRA

IMAGINE : YOU ARE THE MEMBERS OF A SYMPHONY ORCHESTRA

You are playing ...which are organised in a ...by using various music
music notes... certain way (the score)... instruments.

(i.e. performing tasks or activities) (i.e. the processes and work organisation) (i.e. skills, knowledge and tool)



WHAT IS/ARE YOUR ROLE(S) IN THIS ORCHESTRA AND WHY ?

Conductor

Interpret the score, provide
direction, gives the tempo.

OLIVIER

Concert Master

Manage the musical aspects
(instruments), play the solo

TAR

Strings

Perform the baseline of
the score, play the melody

SIMON

CHARLES

_

OLIVIER

Kleber

Brass

Perform the more technical or
"behind the curtain” parts

OLIVIER

Kleber

Percussions

Provide emphasis when
needed, signal tensions

CHARLES
SIMON
TAR
—_—
STAN

Kleber

Other

Describe role here

STAN
As having experience on
site/regional level, | could
provide the site's common
standpoint on some discussions



IN ORDER TO BE MORE IN LINE WITH THE PUBLIC'S EXPECTATIONS
THE DIRECTOR OF THE CONCERT HALL
HAS DECIDED THAT YOU WILL NOW BECOME...

..AJAZZ BAND'!

WHAT DOES IT MEANS ?

The music notes Some of the instruments The score is mainly The roles are
are mainly the change, some stay the different changing and the
same same band focus on

interactions and
collaboration

(rather than on the score exectition)



Woodwind

Play the melody and order the
songs to be played

OLIVIER

CHARLES

TAR

Brass

Play the songs together
in close coordination

CHARLES

STAN

OLIVIER

WHAT IS/ARE YOUR ROLE(S) IN THE JAZZ BAND ?

Rythm

Gives the tempo, makes sure
the band plays smoothly

CHARLES

b
OLIVIER




NOW KEEP ALL WHAT WE JUST SAW IN MIND
AND THINK OF THE ONE VOICE PROJECT IN AN AGILE ENVIRONMENT

The activities are  Some of the tools and The processes and The roles are
mainly the same knowledge you use on a work organisation changing and the
daily basis change, some are mainly different team focus on
stay the same interactions and

collaboration

(rather than on the processes)

AS OF TODAY, IT IS AS IF WE WERE TRYING TO PLAY JAZZ
USING THE ORGANISATION/ROLES AND SCORE OF AN ORCHESTRA

NOW LET'S TURN INTO A REAL JAZZ BAND!
(in fact into 3 Jazz bands)
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.amindset and its a set of values and principles. Agile
is a way of thinking and acting. Agile s all about short
fes, iterative and incremental delivery, failing fast,
getting feedback, delivering business value to
customers early and about people, collaboration and

interaction. Agile is a mindset which is all about

transparency, inspection and adaptation. Agile

however doesn' consist of any roles, events or
artifacts. Its a mindset.




What is your feeling on today's workshop ?
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