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Knowledge/CSI Sprint 0 Report

Date 24 Apr 2023 

 Start 17 Apr 2023  End 24 Apr 2023

Sprint  Goal(s) <add the summary of the goal(s) and objective(s)

Manage Article volumes that need renewal

Report development for keyword search KPI and slide guide (knowledge Academy)

Completed 
Story Points 

9.5 pts

 Summary <add a summary of the main focus in the sprint>

for example, "In this sprint, the squad was primarily focused on":

understanding how to capture their work on JIra, using issue types (user stories, tasks, epics and subtasks)
Trying out the tool to see how it can work for them
Creating visibility and documenting work using JIra
Linking work together
Track work done by the PO and avoid scope creep

Comments <add any other comment or vital updates you would like to share with key users or stakeholders>

This is the first Preparatory Sprint (one week)for knowledge/CSI - put in place in agreement with the PO and the squad to 
understand how Agile methodology works in practice and also to learn JIRA tool
Actual sprint starts April 24th,2023 in alignment with the command center program
Agile ceremonies put in place for the squad - DSUs, backlog refinement, sprint planning, sprint review, sprint retrospective
Squad members understand the objective of having the above ceremonies
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