Sprint Retro 0

What went well ( We nailed it)

Daily stand up meetings. Help to get on tl
and bring up any blockers for the day.

The Sprint board helped me to not lose sight of my tasks and kept me
more organized.

Moo

We allimproved on how to manage tasks within Jira (Start subtasks,
move tasks to in progress/complete)

oo

We learned better how the system worked, and fine tuned what the
weekly meetings look like.

oo

What to improve on (Oops!) i Action Item

+ +

Meeting invites get a little confusing between Gmail/Outlook - what
meetings are moved/cancelled etc..

Navigating of Jira Backlog Board and Activ: rint Board a bit confusing
200
boOo
Maybe (if all have available time), we can connect all the meetings that
Just keep going! we have/had for today instead of having 30 or 1 hour in between them.
200

Improve the ability to estimate story points for work.

Improve management over what should be added to the backlog vs what i
should be worked on in the current sprint.

000

Workflow of newly added tasks/subtasks a bit confusing.
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