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What went well (We nailed it) i ii Whattoimprove on (Oops!) i i Actionltem H

+ + +

We were able to utilize the adding a 'subtask’ capability of Jira i Breakdown User Stories into Smaller Deliverables Brainstorm ways to better communicate business needs aside from
multiple meetings with Scott.

300
Adding Tasks to Cards - Helped to Organize Work i Plan at the beginning of the sprint for members with scheduled time off £
Moo Improve requirements/descriptions that are listed on user stories to
provide clarity.
We successfully completed most story points and made progress on 2200
backlog items.

“oDo

Adding notes to the existing tasks makes the tracking of
accomplishments and tasks easier

Completed most of our daily meetings without going over scheduled
time
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