Sprint Retro 2

What went well (We nailed it) H

o

| wasn't necessary! (Scott)

Discussion w/ Toms and Team on Data Access

Helix Upgrade - Creating Reports and Exporting seems faster (ish)

Continue to become more comfortable navigating and updating Jira
cards

oo

We are able to stay on task on days where we have short meetings or
less communication.
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What to improve on (Oops!) H

e

| still forget sometimes if I'm creating a user story, task, or how much
detail to put, or not put. It feels easy to slip "backward" without Kofo's
assistance!

MoOo

Over estimating confidence to complete user stories within specified
sprint.

000

Accurately determining how many story points to assign to story items.
™100

Grooming out all tasks required to complete certain user stories. i
Mmoo

Achieving a balance on how much to work on the first week of the sprint
and how much to save for the second.
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Action Item 4

Remembering to update user stories on a daily basis.

Prioritizing pop-up tasks for next sprint rather than working on them
same day/week.
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