
Phase 2 - Launching - GreenRiver

Kick Off
Kick Off template here

Upload your file here:

RACI
RACI template here

Workload & Cost
Workload and Cost template here

Upload your files here:

File Naming Standard Example

Kick Off SITE_KickOff_MMYY AUGUSTA_KickOff_0323

Resource Plan SITE_ResourcePlan_M
MYY

AUGUSTA_ResourcePla
n_0323

Workload & 
Cost

SITE_W+C_MMYY AUGUSTA_W+C_0323

RACI SITE_RACI_MMYY AUGUSTA_RACI_0323

Risk Matrix SITE_RiskMatrix_MMYY AUGUSTA_RiskMatrix_0
323

Resource Plan  
Resource Plan template here

Upload your files here:

Risk Matrix
Risk Matrix template here
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What do I have to do ?

1. Have a look at the template for each section

2. Click on the icon  to upload your file. 

3. Name it following the Naming Standard

4. Check if the file is well-uploaded: it has to be displayed 
below the title 'Upload your files here'.

https://docs.google.com/presentation/d/1KQeCBI1aVMPsGLSWJy05aXcPJvDqIXno4J3kjPqPJHc/edit?hl=en&forcehl=1#slide=id.g216acbcb68f_0_539
https://docs.google.com/spreadsheets/d/1T7cgoTNIKj9NnOgOQZuz4ZxqAf7cjiujmvNQQpE6OjY/edit#gid=2087253228
https://docs.google.com/spreadsheets/d/1xN17ygtHKXKhhzb82IyODG8jJrGtFDhE_iDoX_GhOFE/edit?usp=share_link
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