
Empowerment - Managing by objectives
The new workplace experience asks us to develop our capacity of  (instead of time spent on tasks) defined by empowerment and commitment to results

.clear targets

, we need to set and re-set priorities with autonomy, within a truly  to deliver on clear targets.Self-organized empowering environment

We also need to  how to get the most out of collective capacity, with an .learn agile mindset

It’s also a matter of  relation between managers & team and within the teams. trust in collaboration

We take the ownership of  and commit to our , seizing any , for example, contributing to diverse multi-developing networks self-development opportunity
skills projects.
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