
PI 7 - PI Planning 02/10
Agenda

Time Duration What Attendees Owners Content

09:00 - 
09:15

10'
Welcome 5'
Intro 5'

Core Team
Sabrina
Mauricio
Andreea
Datagov 
(optional)

Sabrina
Alix

09:10 - 
9:45

35' Context (Product Vision + Epics presentation 
if needed) Core Team

Sabrina
Mauricio
Andreea
Datagov 
(optional)

Sabrina
Matthieu

Product vision to prepare (  + Sabrina SERRE
 ) GUIRARDEL, Matthieu

9:45 - 
12:30

2:30 Team breakout 1

Plan sprint 1+2 (and more !)
Core Team
Hubert / Sabrina 
(for questions)
Andreea
Datagov 
(optional)

Core Team

12:30 - 
14:00

90' LUNCH -

14:00 - 
17:00

3:00 Team breakout 2

Plan sprints 3+4 at least and finish planning
Core Team
Hubert / Sabrina 
(for questions)
Andreea
Datagov 
(optional)

Core Team

17:00 - 
17:30

30' Final Plan Review

Present the results of the day to main 
stakeholders and receive feedback

Core Team
Sabrina Hocine
Charlotte 
Mauricio 
Nagahama
Celina Lopes
Chloe Moreau 
Masselon
Estelle Cohet
Laura Roger 
Giuliani
Mohamed Fodil
Joao Paulo 
Fonseca
Simon 
Bourguignon
Fabio Thivellin
Hubert 
Philippe 
Chauveau
Livia 
Datagov 
(optional)

Core Team to 
Stakeholders

Record session > to be shared to all STK

Attendees

CORE TEAM SPONSORS / STAKEHOLDERS / EXPERTS OPTIONAL

Mandatory = to be fully 
dedicated for PI Planning

Context + Draft plan Review + Final Plan Review + answer 
questions anytime during Team Breakouts

Depending on implication / results to be sent by 
email

https://wiki.syensqo.com/display/~cserre
https://wiki.syensqo.com/display/~mguirard


 Emma GLASSON

 GUIRARDEL, Matthieu

 Bongiorno-ext, Alix

 Marboeuf-ext, Maxime

 Julien Coupe

Imad Radi 

Lkissane-ext, Brahim 

 Ramprasad TAK

Pierre-Eliot Ollivier

 Charlotte SERRE

 ALL SESSIONS

Sabrina Hocine 

 Mauricio Nagahama

DRAFT PLAN REVIEW + FINAL PLAN REVIEW (IF NEEDED)

  (for epic content)Sizaret, Hubert

FINAL PLAN REVIEW ONLY

  (GBU Novecare)MOREAU, Chloe

  (expert for GBU Novecare)Cohet, Estelle

  (purchasing)Roger-Giuliani, Laura

  Mohamed Fodil (invited to final plan only)

 JOAO PAULO FONSECA (send the results 
after meeting)

 Ana Margarida Lopes (participate to all event 
for information & ramp-up)

 Joyal Singh Johnson Jayasingh

 Juan Camilo RUBIO ALVAREZ (send the 
results after meeting)

Datagov team

 DANILA-ext, Andrea

 Edouard JENLIS

 EL KHALIFA-ext, Asma

 ONYIUKE-ext, ifeoma

https://wiki.syensqo.com/display/~eglasson
https://wiki.syensqo.com/display/~mguirard
https://wiki.syensqo.com/display/~bong1357
https://wiki.syensqo.com/display/~marb3477
https://wiki.syensqo.com/display/~coup6967
https://wiki.syensqo.com/display/~radi8250
https://wiki.syensqo.com/display/~lkis2897
https://wiki.syensqo.com/display/~tak13613
https://wiki.syensqo.com/display/~olli1966
https://wiki.syensqo.com/display/~cserre
https://wiki.syensqo.com/display/~shocine
https://wiki.syensqo.com/display/~mnagaham
https://wiki.syensqo.com/display/~hsizaret
https://wiki.syensqo.com/display/~cmasselo
https://wiki.syensqo.com/display/~ecohet
https://wiki.syensqo.com/display/~fr35929
https://wiki.syensqo.com/display/~fodi0865
https://wiki.syensqo.com/display/~fons2028
https://wiki.syensqo.com/display/~pt63044002
https://wiki.syensqo.com/display/~john2879
https://wiki.syensqo.com/display/~jcrubio
https://wiki.syensqo.com/display/~dani7718
https://wiki.syensqo.com/display/~jenl5173
https://wiki.syensqo.com/display/~elkh8003
https://wiki.syensqo.com/display/~onyi3965
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