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1.Visibility



 Cost at Origin v.s. Cost at Destination

2.Value Targeting

Use the Google Slides navigation buttons (< >) to see all the slides

Click on the image below to access Value Add Days content:

3.Package Ownership

Video:

Package Ownership Model

4.Budgeting
Zero Based Budgeting through Anaplan has been put in pause during PO2 transition

https://drive.google.com/file/d/1Vtzpsi962AuD-1aOWS1J949iaEQIJyO1/view?usp=sharing
https://wiki.syensqo.com/display/PROCP/Value+Add+Days
https://drive.google.com/file/d/1I6dZ2AgUHRrP2_6aoif3eH8wbjHF0KKa/view?usp=sharing


5.Execute Initiatives
Executing initiatives in part of the daily work done by Procurement, Spend Review Challenges, Demand Management. Initiatives are recorded in initiatives 

tracking tools (Convergence or Wave)

6.Tracking & Control

            F2G 2022 outlook - Annual cycle 
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