End to End Value Chain

E2E Levers

In-depth transformation and enhanced value chain maturity (end-to-end E2E) is enabled by multidisciplinary/cross-functional teams (industrial,
sustainability, supply chain, sales, marketing, etc.) .

Business capabilities covered by E2E Value Chain ( link ).

Archetype and Value Chain strategy

Overall E2E assessment guide

E2E IT system architecture (Dec 2022)

E2E Performance management by using E2E Dashboard (QlikSense), Global SC dashboard (Tableau)

Operations

Cash and S&OP (Supply chain)

Logistics (Supply Chain)

Product Quality (Industrial)

Decomplexification (Product Portfolio Management) (Industrial)

Demand Management (Procurement)

Customer-centric: pricing, Net promoter score, Customer segmentation (Market & Sales)


https://docs.google.com/presentation/d/17C47lfT-jsVO7uztxrKoHqpA4W034pase103kCq87Ok/edit?usp=share_link
https://docs.google.com/presentation/d/1PqJRr6AUIXzSw_1sSrRzyiiK5pPpc52V0RAz0fY7lvU/edit?usp=share_link
https://docs.google.com/presentation/d/15zkx9ZvKk8ZC9SnsXZe-XS4x-T0XX6YPZFq5dWdl3cc/edit?usp=share_link
https://qliksense.solvay.com/solvay/hub/stream/2e3b62f5-d456-4e6b-b8a3-f64b0631d26a
https://tableau.solvay.com/#/views/GlobalSupplyChainDashboard/Landingpage?:iid=2
https://wiki.syensqo.com/pages/viewpage.action?pageId=842253622
https://wiki.syensqo.com/display/SOBSS/Logistics
https://wiki.syensqo.com/display/SOBSS/Quality
#
https://wiki.syensqo.com/display/SOBSS/Demand+Management
https://wiki.syensqo.com/pages/viewpage.action?pageId=842253434
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