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 Document a new Operation

List of 
operations

POA Management Workflow - Syensqo SA
Stage 0 - I identify the triggering event.
Stage 1 - I decide the update list of authorised signatories.
Stage 2 - I prepare the Power of Attorney letters.
Stage 3 - I do the Compliance & KYC Process.
Stage 4 - I prepare the POA letter to be signed.
Stage 5 - I inform the banks.
Stage 6 - I inform the Treasury (Corp & Operations).
Stage 7 - I introduce the changes in Bank Account Repository (AODOCS eBAM)
Stage 8 - I introduce the changes in Authorizations Platforms.
POA Management RACI - Syensqo SA

https://wiki.solvay.com/pages/createpage-entervariables.action?templateId=30769155&spaceKey=CostOP&title=&newSpaceKey=CostOP&fromPageId=57410523
https://wiki.syensqo.com/display/GTSU/POA+Management+Workflow+-+Syensqo+SA
https://wiki.syensqo.com/pages/viewpage.action?pageId=872852955
https://wiki.syensqo.com/pages/viewpage.action?pageId=872852969
https://wiki.syensqo.com/pages/viewpage.action?pageId=872852983
https://wiki.syensqo.com/pages/viewpage.action?pageId=872852997
https://wiki.syensqo.com/pages/viewpage.action?pageId=872853011
https://wiki.syensqo.com/pages/viewpage.action?pageId=872853025
https://wiki.syensqo.com/pages/viewpage.action?pageId=872853039
https://wiki.syensqo.com/pages/viewpage.action?pageId=872853053
https://wiki.syensqo.com/pages/viewpage.action?pageId=872853068
https://wiki.syensqo.com/display/GTSU/POA+Management+RACI+-+Syensqo+SA
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