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F2G Community Images and Template
>300 members from network Banner and F2G google slide template
F2G Communications and F2G Articles Link to previous S3 articles

on Solvay ONE

Let's enhance our 2024 P&L savings pipeline! New IT workplace playbook: improving technology
efficiency and our environment

We are in a special moment with a tremendous amount of energy being i .
deployed by GBU, Functions, Plants, not only for PO2 but also for Star Eco Link Sco Link
Factory and other key projects...

As part of Solvay’s implementation of the W in GROW, we are
introducing the new IT workplace playbook, which will implement a few
important changes to improve efficiency and our environmental
footprint...


https://mail.google.com/mail/u/0/?zx=wyojpogh1bmr#chat/space/AAAAWurV4yE
https://drive.google.com/file/d/1NE2QUcpUmqC2X9Bp6dNQnKZIFjM2lScn/view
http://xp4g4.mjt.lu/nl3/ueY-CjiMg9ptLRVci_X0Xg?m=AbMAAHX8l14AAcuSYegAAABZ71wAAAAALPAAnROxAA_NAABkRruCO8pZYMPnQvOSC0D_jZoRCAALxD4&b=a9fd9787&e=8254f47b&x=pc0osmhOp1bvJUd8Oq7q5YXriKdrLDtRuCQCDVUEGb8
https://drive.google.com/drive/folders/1MB40bFX7EdZ2Dp4jiUe4EUq6kWlUrtKR
https://one.solvay.com/en/corporate-news-center/New-IT-workplace-playbook.html
https://one.solvay.com/en/corporate-news-center/New-IT-workplace-playbook.html
https://one-eco.solvay.com/en/corporate-news-center/neues-it-playbook-fuer-den-arbeitsplatz-effizientere-technologien-fuer
https://one-sco.solvay.com/en/corporate-news-center/neues-it-playbook-fuer-den-arbeitsplatz-effizientere-technologien-fuer
https://docs.google.com/spreadsheets/d/1F3clZk_qeits29Nlo3V5shxT7CIoLvvoftvXCgZFLzY/edit#gid=1260631926
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De-risking our 2023 budget: Travel is restricted at 3 questions to Vincent De Cuyper: Is Solvay really
Solvay Spending Smarter?
Eco Link Sco Link Eco Link Sco Link
Discipline and Frugality: as part of Solvay’s contingency measures to Our Group is really cashing in on S3, the Solvay Spends Smarter
optimize cost and increase sustainability, and considering the high initiative launched in the context of Solvay One, says Executive
inflation market, travel is restricted: no travel except for customer visits Committee member Vincent De Cuyper...

or upon approval of GBU or Function Heads...
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Be a serial decommissioner: Spend smarter & protect

F2G - Supporting 2023 Ambition Delivery our Planet
A message from Augusto Di Donfrancesco Eco Link Sco Link
In Q4 discretionary costs increased and reached unsustainable levels. In today’s world, scarcity of resources is an issue, and we must protect
Uncertainty and volatility remain very high while inflation is at its peak... our planet...
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Solvay Launches Internal Carbon Price for Company

Travel S8 Solvay Spends Smarter: Watch the video to learn
Solvay is rolling out a new initiative to track the company’s carbon travel more!
footprint, raise funds to support Group sustainability projects and build . .
awareness around responsible and sustainable travel.... Eco Link Sco Link

In critical times like the ones we're living, it's even more important that
we spend our money cautiously: by protecting our business we also
protect ourselves...


https://one.solvay.com/en/corporate-news-center/de-risking-our-2023-budget-travel-restricted-solvay
https://one.solvay.com/en/corporate-news-center/de-risking-our-2023-budget-travel-restricted-solvay
https://one-eco.solvay.com/en/corporate-news-center/de-risking-our-2023-budget-travel-restricted-solvay
https://one-sco.solvay.com/en/corporate-news-center/de-risking-our-2023-budget-travel-restricted-solvay
http://xp4g4.mjt.lu/nl3/aoh5H5lMOwgX84i_271dKw?m=AbMAAGA72nUAAcuSW5AAAABZ71wAAAAALPAAnROxAA_NAABj2g_GeWTtgD92RvGoLBPcygPdyQALxD4&b=8548f15e&e=3da60082&x=pc0osmhOp1bvJUd8Oq7q5YXriKdrLDtRuCQCDVUEGb8
http://xp4g4.mjt.lu/nl3/aoh5H5lMOwgX84i_271dKw?m=AbMAAGA72nUAAcuSW5AAAABZ71wAAAAALPAAnROxAA_NAABj2g_GeWTtgD92RvGoLBPcygPdyQALxD4&b=8548f15e&e=3da60082&x=pc0osmhOp1bvJUd8Oq7q5YXriKdrLDtRuCQCDVUEGb8
https://www.solvay.com/en/press-release/solvay-launches-internal-carbon-price-company-travel
https://www.solvay.com/en/press-release/solvay-launches-internal-carbon-price-company-travel
https://one.solvay.com/en/corporate-news-center/Solvay-Spends-Smarter-initiative_3-questions-to-Vincent-De-Cuyper.html
https://one.solvay.com/en/corporate-news-center/Solvay-Spends-Smarter-initiative_3-questions-to-Vincent-De-Cuyper.html
https://one-eco.solvay.com/en/corporate-news-center/3-questions-vincent-de-cuyper-solvay-really-spending-smarter
https://one-sco.solvay.com/en/corporate-news-center/3-questions-vincent-de-cuyper-solvay-really-spending-smarter
https://one.solvay.com/en/corporate-news-center/salsa_project.html
https://one.solvay.com/en/corporate-news-center/salsa_project.html
https://one-eco.solvay.com/en/corporate-news-center/be-serial-decommissioner-spend-smarter-protect-our-planet
https://one-sco.solvay.com/en/corporate-news-center/be-serial-decommissioner-spend-smarter-protect-our-planet
https://one.solvay.com/en/corporate-news-center/S3-Solvay-Spends-Smarter-video.html
https://one.solvay.com/en/corporate-news-center/S3-Solvay-Spends-Smarter-video.html
https://one-eco.solvay.com/en/corporate-news-center/s3-solvay-spends-smarter-watch-video-learn-more
https://one-sco.solvay.com/en/corporate-news-center/s3-solvay-spends-smarter-watch-video-learn-more

Reduce your individual carbon footprint with smart When collaboration and renegotiation help save €1

choices in travel million...
Eco Link Sco Link Eco Link Sco Link
The Solvay Travel and Expense (T&E) and Solvay One Planet teams GBU Peroxides’s EMEA Supply Chain & Corporate Purchasing saved €
have rolled out a new initiative to track the company’s carbon travel 1 Million last year by revising their ISO tanks (pictured bottom left) fleet
footprint, raise funds to support Group sustainability projects, and build management process.

awareness around responsible and sustainable travel...

co$ta

CoS$ta: NEW process for Material Group restatements

S8 Solvay Spends Smarter: Imagine it’s your own
money!

Eco Link Sco Link

In the context of Co$ta data quality enhancement and in order to
improve the efficiency of the Co$ta restatements process, we have S3 - or “Solvay Spends Smarter” -- is one of the four group-wide
implemented... programs that has recently been launched in the context of Solvay One

(-

FZ2G budgeling In

snaplan

Deactivation of Anaplan F2G budgeting module

accesses
How virtual meetings help Solvay achieve the three Ps
F2G has delivered significant value for the Group’s growth along the . .
past 2 years, and is refocusing to keep delivering value in a transition Eco Link Sco Link
period to Po2...
Solvay’'s Excellence Center took new ways of working a step further
overcoming geographic constraints while achieving the three Ps-
People, Planet, Profit.


https://one.solvay.com/en/corporate-news-center/reduce-your-individual-carbon-footprint-smart-choices-travel
https://one.solvay.com/en/corporate-news-center/reduce-your-individual-carbon-footprint-smart-choices-travel
https://one-eco.solvay.com/en/corporate-news-center/reduce-your-individual-carbon-footprint-smart-choices-travel
https://one-sco.solvay.com/en/corporate-news-center/reduce-your-individual-carbon-footprint-smart-choices-travel
http://xp4g4.mjt.lu/nl3/7xwsKBEjjJUDxcRV2vRUng?m=AbMAAE11ma0AAcuSVjwAAABZ71wAAAAALPAAnRS8AA_NAABjfk1or_ruifU3R6S9IyhkDWgKXQALxD4&b=30b96272&e=2f16cd9d&x=pc0osmhOp1bvJUd8Oq7q5YXriKdrLDtRuCQCDVUEGb8
http://xp4g4.mjt.lu/nl3/wFnuMxs3GjJHwDKTwC1AYw?m=AbMAAEER_ccAAcuSUU4AAABZ71wAAAAALPAAnRcBAA_NAABjMd_OLizVX53qRmKeiEhKr682DwALxD4&b=cf3000ee&e=628c9fe3&x=pc0osmhOp1bvJUd8Oq7q5YXriKdrLDtRuCQCDVUEGb8
http://xp4g4.mjt.lu/nl3/wFnuMxs3GjJHwDKTwC1AYw?m=AbMAAEER_ccAAcuSUU4AAABZ71wAAAAALPAAnRcBAA_NAABjMd_OLizVX53qRmKeiEhKr682DwALxD4&b=cf3000ee&e=628c9fe3&x=pc0osmhOp1bvJUd8Oq7q5YXriKdrLDtRuCQCDVUEGb8
https://one.solvay.com/en/corporate-news-center/Peroxides-collaboration-renegotiation-and-leveraging-IoT.html
https://one.solvay.com/en/corporate-news-center/Peroxides-collaboration-renegotiation-and-leveraging-IoT.html
https://one-eco.solvay.com/en/corporate-news-center/when-collaboration-and-renegotiation-help-save-eu-1-million
https://one-sco.solvay.com/en/corporate-news-center/when-collaboration-and-renegotiation-help-save-eu-1-million
https://one.solvay.com/en/corporate-news-center/S3-Solvay-Spends-Smarter.html
https://one.solvay.com/en/corporate-news-center/S3-Solvay-Spends-Smarter.html
https://one-eco.solvay.com/en/corporate-news-center/s3-solvay-spends-smarter-imagine-its-your-own-money
https://one-sco.solvay.com/en/corporate-news-center/s3-solvay-spends-smarter-imagine-its-your-own-money
https://one.solvay.com/en/corporate-news-center/How-virtual-meetings-help-Solvay-achieve-three-Ps.html
https://one-eco.solvay.com/en/corporate-news-center/how-virtual-meetings-help-solvay-achieve-three-ps
https://one-sco.solvay.com/en/corporate-news-center/how-virtual-meetings-help-solvay-achieve-three-ps

F2G - Doubling down but simpler

F2G has delivered significant value for the Group’s growth along the
past 2 years, and will be reinforced further to ensure that it delivers even
more value...

F2G Value Add Days: Thank you!

Value Add Days are now closed: AMAZING achievements, a big thumbs
up to the teams involved ! All teams together - from GBUSs, Industrial
function, Finance, Procurement, Package teams - worked intensively

before and during VA Days to feed the 2023 savings pipeline...

Sustaining Fuel for Growth: Evolution of the F2G
Organization

Eco Link Sco Link

As part of the transition of F2G from a program to a new way of working,
we are delighted to announce the creation of the F2G central team...


http://xp4g4.mjt.lu/nl3/uWBpi2HKlmCmBEHbfX_7OQ?m=AbMAADYATNwAAcuSTa4AAABZ71wAAAAALPAAnROxAA_NAABi1u_4g2KrjNRsSGyOmjV-9BhgogALxD4&b=8c3ef20b&e=1dde900f&x=pc0osmhOp1bvJUd8Oq7q5YXriKdrLDtRuCQCDVUEGb8
http://xp4g4.mjt.lu/nl2/xp4g4/uv2ml.html?m=AbMAADAOT3oAAcuSSuwAAABZ71wAAAAALPAAnRU5AA_NAABioKnhMDUxzGLtRYa7_TbAG4XXeQALxD4&b=c72a2901&e=ea23ec6c&x=pc0osmhOp1bvJUd8Oq7q5YXriKdrLDtRuCQCDVUEGb8
https://one.solvay.com/en/corporate-news-center/sustaining-fuel-growth-evolution-f2g-organization
https://one.solvay.com/en/corporate-news-center/sustaining-fuel-growth-evolution-f2g-organization
https://one-eco.solvay.com/en/corporate-news-center/sustaining-fuel-growth-evolution-f2g-organization
https://one-sco.solvay.com/en/corporate-news-center/sustaining-fuel-growth-evolution-f2g-organization

Becoming cost owners: how F2G is transforming the
way Solvay spends

Eco Link Sco Link

"Spend smarter, grow faster" - that's the motto of Solvay’s Fuel For
Growth (F2G) program, which is helping us transform the way we
spend. Through F2G, we are applying...

Solvay’s R&l engage in second hand markets
supporting upcycling

Eco Link Sco Link

How can costs be the driving force of our growth - economically AND
sustainably? Solvay's R&I BSA came up with an innovative and
sustainable idea to make structural savings - good for both the pocket
AND the planet...

Fuel For Growth - Spend smarter to grow faster!

Eco Link Sco Link

How can costs be the driving force of our growth? The S3 program
already allowed us to add €70 million to Solvay’s bottom line thanks to
structural savings. Next year, 2021, we want to go further...


https://one.solvay.com/en/corporate-news-center/becoming-cost-owners-how-f2g-transforming-way-solvay-spends
https://one.solvay.com/en/corporate-news-center/becoming-cost-owners-how-f2g-transforming-way-solvay-spends
https://one-eco.solvay.com/en/corporate-news-center/becoming-cost-owners-how-f2g-transforming-way-solvay-spends
https://one-sco.solvay.com/en/corporate-news-center/becoming-cost-owners-how-f2g-transforming-way-solvay-spends
https://one.solvay.com/en/corporate-news-center/its-about-pocket-and-planet-solvays-ri-engage-second-hand-markets-supporting
https://one.solvay.com/en/corporate-news-center/its-about-pocket-and-planet-solvays-ri-engage-second-hand-markets-supporting
https://one-eco.solvay.com/en/corporate-news-center/its-about-pocket-and-planet-solvays-ri-engage-second-hand-markets-supporting
https://one-sco.solvay.com/en/corporate-news-center/its-about-pocket-and-planet-solvays-ri-engage-second-hand-markets-supporting
https://one.solvay.com/en/corporate-news-center/Fuel-For-Growth-Spend-smarter-to-grow-faster.html
https://one-eco.solvay.com/en/corporate-news-center/fuel-growth-spend-smarter-grow-faster
https://one-sco.solvay.com/en/corporate-news-center/fuel-growth-spend-smarter-grow-faster

Solvay Spends Smarter: Celebrating a first anniversary
with €70m!

Eco Link Sco Link

The S3 program which aims to reinvent the way we spend at Solvay, is
celebrating its first year of existence with impressive results for our
Group. In 2020, S8 is expected to add €70 million to Solvay’s bottom line
thanks to structural savings...



https://one.solvay.com/en/corporate-news-center/Solvay-Spends-Smarter-Celebrating-first-anniversary.html
https://one.solvay.com/en/corporate-news-center/Solvay-Spends-Smarter-Celebrating-first-anniversary.html
https://one-eco.solvay.com/en/corporate-news-center/solvay-spends-smarter-celebrating-first-anniversary-eu70m
https://one-sco.solvay.com/en/corporate-news-center/solvay-spends-smarter-celebrating-first-anniversary-eu70m
https://wiki.syensqo.com/display/PROCP/Fuel+For+Growth+Wiki+Home+Page
https://wiki.syensqo.com/pages/viewpage.action?pageId=859477562
https://wiki.syensqo.com/display/PROCP/F2G+Journey
https://wiki.syensqo.com/display/PROCP/Value+Add+Days
https://wiki.syensqo.com/display/PROCP/Knowledge+Center
https://wiki.syensqo.com/display/PROCP/Knowledge+Center+-+Training
https://wiki.syensqo.com/display/PROCP/Knowledge+Center+-+F2G+Playbooks
https://wiki.syensqo.com/display/PROCP/Knowledge+Center+-+Package+Definition+Book
https://app.awesome-table.com/-MblQgPanow3ELlfUl3t/view
https://wiki.syensqo.com/display/PROCP/F2G+Glossary
https://wiki.syensqo.com/pages/viewpage.action?pageId=859477413
https://wiki.syensqo.com/display/CostFAQ/Co%24ta+-+Reports
https://wiki.syensqo.com/pages/viewpage.action?pageId=859477575
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