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Value Chain Transformation
Syensqo’s ambition is to have an End-to-End Value that is providing customers the “right” customer experience in line with business strategy, by optimizing 
cost, cash and service throughout the value chain in a sustainable way.

The levers that are used to achieve this ambition are:

Digitalization
Simplification & standardization
Performance management and transparency
Expertise and talent
Supply Chain “family” animation / governance
E2E mindset & behavior

Historical view of Value Chain Transformation and Transformation Center mandate : .here

The Value Chain Domains are the following:

https://docs.google.com/presentation/d/149b60H54r0O6yI3QSvrUcimwSXSDjssl6mnOeIfqP18/edit?usp=drive_link


requiring excellence:  E2E Value Chain domains

 Business capabilities covered by E2E Value Chain (  link ).

Archetype and Value Chain strategy
Overall E2E assessment guide
E2E IT system architecture
E2E Performance management by using E2E Dashboard ( ), Global SC dashboard ( )QlikSense Tableau
On Time In Full
Forecast Accuracy

Planning : Forecasting, Planning & Scheduling

Forecasting & demand sensing
Sales and Operations Planning (S&OP)
Supply Operation Execution (S&OE)
Stockholding strategy & implementation
Inventory spare parts reduction (MRO)
Order Intake
Planning integrated system 

 Production planning / Scheduling (including product allocation in case of shortages)
Production wheel
SMOG assessment and improvement

Logistics & Packaging

GBU/Global level

Inbound, Outbound logistics // Logistics operations 
Onsite Supply Chain Logistics
Warehousing (structure, operations)
Cost optimisation
Packaging

Customs & Trade Excellence

Diagnostic
Operating Model design

Customer Service Excellence *

Customer Segmentation
Complaint management
Special customer requests

E2E Levers

Operations

Cash and S&OP
Product Quality
Demand Management
Decomplexification (Product Portfolio Management)

Customer-centric *

Pricing
Net Promoter Score
Customer Segmentation

*detailed information in Marketing & Sales

Value Chain Transformation
Value Chain Transformation

The Value Chain Domains are the following:
E2E Value Chain domains requiring excellence:
Planning : Forecasting, Planning & Scheduling
Logistics & Packaging
Customs & Trade Excellence

https://wiki.syensqo.com/display/SOBSS/End+to+End+Value+Chain
https://docs.google.com/presentation/d/17C47lfT-jsVO7uztxrKoHqpA4W034pase103kCq87Ok/edit?usp=share_link
https://docs.google.com/presentation/d/1PqJRr6AUIXzSw_1sSrRzyiiK5pPpc52V0RAz0fY7lvU/edit?usp=share_link
https://docs.google.com/presentation/d/15zkx9ZvKk8ZC9SnsXZe-XS4x-T0XX6YPZFq5dWdl3cc/edit?usp=share_link
https://qliksense.solvay.com/solvay/hub/stream/2e3b62f5-d456-4e6b-b8a3-f64b0631d26a
https://tableau.solvay.com/#/views/GlobalSupplyChainDashboard/Landingpage?:iid=2
https://wiki.syensqo.com/display/SOBSS/On+Time+In+Full
https://wiki.syensqo.com/display/SOBSS/Forecast+Accuracy
https://wiki.syensqo.com/display/SOBSS/Planning
https://wiki.syensqo.com/pages/viewpage.action?pageId=842253656
https://wiki.syensqo.com/pages/viewpage.action?pageId=842253622
https://wiki.syensqo.com/display/SOBSS/Inventory+management
https://wiki.syensqo.com/display/SOBSS/Inventory+Spare+Parts+Reduction
https://wiki.syensqo.com/display/SOBSS/Order+Intake
https://wiki.syensqo.com/display/SOBSS/Production+planning+and+scheduling
https://wiki.syensqo.com/display/SOBSS/Production+Wheel
https://wiki.syensqo.com/display/SOBSS/SMOG+Management
https://wiki.syensqo.com/display/SOBSS/Logistics
https://drive.google.com/drive/folders/1_UHmZRLJG4cpux6V6-gs9o8NaDFMlUYQ?usp=drive_link
https://drive.google.com/drive/folders/1MW5jRM5TDR7WMYNgamQ14biBJrS05FhM?usp=drive_link
https://docs.google.com/presentation/d/1cLdG5fPQqdNdBlDM2DwlN5Pq-quz7zcECo76mQpehx8/edit?usp=drive_link
https://drive.google.com/drive/folders/15po8oqZiww8Dxrr1OsjpHfL_MUc9Irae?usp=drive_link
https://wiki.syensqo.com/pages/viewpage.action?pageId=842253622
https://wiki.syensqo.com/display/SOBSS/Quality
https://wiki.syensqo.com/pages/viewpage.action?pageId=842253434


Customer Service Excellence *
E2E Levers

Operations
Customer-centric *

 Useful links:  

E2E Value Chain Dashboard

Global Supply Chain Dashboard in Tableau

Inventory Dashboard

Logistics Cost Dashboard

Packaging Cost Dashboard

C360 Dashboard

CRM Analytics

Key contacts

Laure Breteau-Laurent (SCo)

Nese Sezenger (SCo)

Mathieu Pourque (SCo)

Sébastien Willemse (SCo)

https://qliksense.solvay.com/sense/app/10137e02-5f24-446a-8b2b-9922e373e329/overview
https://tableau.solvay.com/#/views/GlobalSupplyChainDashboard/Landingpage?:iid=2
https://solvaysa.eu10.hcs.cloud.sap/sap/fpa/ui/tenants/12b3c/app.html#/story&/s/A067F307F32E198C9978416A0ABE989C/?resourceType=STORY&mode=view
https://qliksense.solvay.com/sense/app/4ef6f4b2-e594-4c74-9482-43e6c9b404be/sheet/85074a8b-0f30-482e-be55-d373bb89ceae/state/analysis
https://qliksense.solvay.com/sense/app/2851a7f5-b003-4759-8918-f16da7df1010
https://qliksense.solvay.com/solvay/sense/app/ee70748a-de11-4506-a4b2-aaeff74a275d
https://qlikview.solvay.com/QvAJAXZfc/opendoc.htm?document=crm%20-%20analytics.qvw&lang=en-US&host=QVS%40acew1pqviwapp01
mailto:Laure.Breteau-Laurent@solvay.com
mailto:nese.sengezer@solvay.com
mailto:mathieu.pourque@solvay.com
mailto:sebastien.willemse@solvay.com
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