2019-12 - December Communication

Hello Everyone,
During the past 2 months we have seen more colleagues hurt and more serious injuries, three of which required surgical intervention, compared to
previous months. Based on the root cause analyses and the action items proposed to prevent reoccurrence of these most recent events, one or more of
the following behaviors contributed to the cause of the injuries:

Saving Time/Money

Using the wrong tool for the job or using the right tool incorrectly

Incorrect selection and/or use of PPE

Improper body mechanics
In addition, there were elements of over-confidence and in some cases, the mindset that “we have always done it like that” which contributed.
Have You Ever:
Driven over the speed limit? blocked URL Used the wrong tool for a job?blocked URL
NOT worn the right PPE when working around the house?blocked URL
Used improper body mechanics? blocked URL Used your phone while driving? blocked URL
If so, ask yourself why you behaved like you did and what would help you change your behavior? | imagine your reasons for taking a risk are no different
than those of your team. So, | encourage you to work with your teams and find one or two things you (and the team) could do to modify those behaviors
that contribute to injuries.
There are only a few weeks left in 2019. Let's finish the year with everyone making it home safely to enjoy the holidays with their families and friends.

Be Safe,

James


https://lh4.googleusercontent.com/lZF8WOf9XeDpDW69QvEaE4dOnKs4dYKpSkvWm3jcne4tXZ1iTMbwf7KVGnEEUF_wreayTcRqLvqcT3FM0ZVriK7yUWq_t0GOLHfOo9_8dQ9fGtzRk3hspt_c4fTket8YU39MBLor
https://lh6.googleusercontent.com/Mgtrz6gx3m8GaP0eHgapOWbs7XfLiof8uU3rMniZwdJn4a2uWSZCtEE-9dvwCGbk-sRcXbF3SUwI0VB8tJ8sJwXnQTtFxTy1ZChoAJ6fu3Ds8MNX2sKR1WhJXr8N-vjDekYJe2Jm
https://lh4.googleusercontent.com/WT3tWDZFHH1XiGbvcZqDtLpV2qpNosiwdxna3whwk_KlYmKiqRkJgn2K8wrzaFznmninK9rZISz3QBvl5mouJzHYeHjw2r0PS47R1MqAuXoENF3sOMadeukxJ3-YkPwptPJSS0r7
https://lh3.googleusercontent.com/pIj2cTQzrJwe6j1JJ5DKEfsTY0E0ynqlOjV4ERUn_z0YOkQl25mpYe_BmJaG7J0i8rOHt3au1Ygw2eP4F58HpiRjTd9kxjsVEZCbQU1TVpI33-AW-xsOywUVLYaN5lJdEIjZWczU
https://lh5.googleusercontent.com/EiadZGj0QFoOObroqYEeEKDCksp-S5t9vW3TvVa0ZTHFQ6zY4b1AZbQkdCFAshVgHjwKg8PM685VaBEDmTkC867Uhs8vTLWPqDfnH__TRoarlqbEcV7wzWTH0x9FR55lBA6pO62l
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