2024 Q1 PI Planning

Team objectives | Data Lake

GBU Epic Priority Size
NC Confirm data quality & consistency for SPOT Novecare 1 L
SpP Extend Master Data & Transactional data (Hist + Fcst) to SpP 2 L
All Prepare strategy for Transparency migration 3 M
TS, Aroma, CM Extend master data for additional GBUs 4 L z
c
4
All Sales Contract data - new data source for Transparency 5 M g.
TS, Aroma, CM Extend Transactional Data (Hist + Fcst) to additional GBUs 6 L %
%
c
All Extend Sales History to full P&L 7 XL T
4
% 1 SYENSQO
AN

28 S=Small; M=Medium; L=Large; XL=XLarge
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