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Job Families & Grading

WHAT IS JOB GRADING?

Job evaluation (Grading) is a process of determining the level of one position in relation to another in the context of an organisation.
As a Manager, you are responsible for
® identifying cases where a Position Grade needs to be reviewed
® determining and communicating the content of a job, which serves as input data for the job evaluation process, when it's required (as per guidelin

es)
® ensuring that the correct job, position and grade is applied to the positions in your hierarchy.

Note: Job, position and grade data accuracy is critical for various processes such as talent management, learning, access management,
reporting, etc.

As a Manager, you are invited to actively contribute to the improvement of data quality by checking and correcting (if needed) the position data
in your scope. For guidance, please see the Position Management Process.

GRADING & ORGANISATIONAL DESIGN - GUIDELINES & PRINCIPLES

If you are new to Syensqo's Wiki space, you may need to link your Google Drive in order to see embedded documents.

CAREER/JOB LADDERS

Click in the areas below to view the Career Ladders and Job Descriptions.

CAREER LADDERS HR RESPONSIBLE FOR EACH AREA

Communication Cornelia Anderson

Marketing & Sales and Strategy

Finance Cornelia Anderson
Human Resources Cornelia Anderson
Industrial Angela Jean Reganall

Information & Knowledge
Intellectual Assets Management
Legal & Compliance

Multi BU Commercial Network / Strategic Channel Partner | Angela Jean Reganall

Procurement Angela Jean Reganall
Public Affairs

Supply Chain Angela Jean Reganall
Research & Innovation Rutger Milders
Sustainability & Government Affairs Cornelia Anderson
Facilities Excellence Angela Jean Reganall

GBS (Jobs in GBS Incl. Functional area Support) Angela Jean Reganall


https://docs.google.com/spreadsheets/d/14Ui71TZj6-9z18tTB7PZ4v6eF3JKDsgEzYTuCwIgmRI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/14Ui71TZj6-9z18tTB7PZ4v6eF3JKDsgEzYTuCwIgmRI/edit?usp=sharing
https://wiki.syensqo.com/display/HWS/Position+Management+-+SCO
https://drive.google.com/file/d/1bhXOi5Xtf-x3mJdqcpKiX1ss2hwllr9z/view?usp=drive_link
https://drive.google.com/file/d/1T5mmpW2tDWwaWSr6pazkZaGHh_KTZw5G/view?usp=drive_link
https://drive.google.com/file/d/1Axk0J3c8nzjrbkRyPnVnFAHRp3Sbqvoq/view?usp=drive_link
https://drive.google.com/file/d/1Lqe2k2HQx62vHU6Zdyl0mWMLxQYukWhI/view?usp=drive_link
https://drive.google.com/file/d/1R6fySpWt5eIBntIpxwsT5JElfEjq4Cg4/view?usp=drive_link
https://drive.google.com/file/d/1dQ6FXBXRSfX7OhXYOWoByU7WP0xtYSnb/view?usp=drive_link
https://drive.google.com/file/d/1Zo3ZgwCsmLdqo17mLqSKbXOpnc5tPNw7/view?usp=drive_link
https://drive.google.com/file/d/1IVHzoKRArVJzRjvQNFazq-J4r5U4LQxe/view?usp=drive_link
https://drive.google.com/file/d/1T5mmpW2tDWwaWSr6pazkZaGHh_KTZw5G/view?usp=drive_link
https://drive.google.com/file/d/1pPMXTo3B-MRpOPwGL9huiCuIR5pp_JA5/view?usp=drive_link
https://drive.google.com/file/d/1rR1Dbi6NiTE4HAy8b0T65Vcs0Ry8SFTu/view?usp=drive_link
https://drive.google.com/file/d/1dbuaT2L4Qt_A0yssss6EE0zbd8LmgIwP/view?usp=drive_link
https://drive.google.com/file/d/1lXnOmfdMqvIMhi7OdqC8o59zFKw9PQZM/view?usp=drive_link
https://drive.google.com/file/d/1NfJ92oH_b9LEBpXff60iXB8_HuOd0PoL/view?usp=drive_link
https://drive.google.com/file/d/1hI9exv7ZOlaTiOw2nNK6BXkOZ6UjL4gr/view?usp=drive_link
https://drive.google.com/file/d/1prtxr20wjhynwHNUcJyQkZQhxb2UXNfV/view?usp=drive_link
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https://docs.google.com/spreadsheets/d/1PqGZ8PQMKnWCSQhX64rO6Bu77d3CFusj5brP4uSHBZU/edit?usp=drive_link
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