Training and Communication

® Updated NVC Service Model - One Pager

® Relaunch of NVC Service Model - Operational Teams
Workshop

® UPDATE IN PROGRESS Novecare - CEM Reference doc

® Service Level Key Accounts (do not communicate the
segmentation to the customer)

® Service Level Critical Accounts (do not communicate the
segmentation to the customer)

® Service Level Transactional Accounts (do not communicate
the segmentation to the customer)

® Service level Distributors (do not communicate the
segmentation to the customer)

® Segmentation and Service Model Playbook

Dashboard

® Service Levels dashboard

CUSTOMER ENGAGEMENT MODEL

Procedures

UPDATE IN PROGRESS NOV- WP1 - Minimum Order Value
and Minimum Order Quantity - WW

UPDATE IN PROGRESS NOV -Express Delivery
Management Procedure - WW

UPDATE IN PROGRESS NOV- WP1 - Order cancellation ,
modification or completion - WW

Global Minimum Order Quantity Exception List

UPDATE IN PROGRESS Governance for Exclusion List (MOV
and Broken Pallet)

UPDATE IN PROGRESS Novecare Global MOV and Broken
Pallet Exception List

UPDATE IN PROGRESS CEM- Administrative fees

Customer Lead Time (CULT)

Customer Lead Time Calculator (CULT)
Customer Lead Time definitions


https://docs.google.com/presentation/d/15PmKVND0UcJzklYz7JkCaygJqf5AWaRLuR3aYcNDXpA/edit?slide=id.g3617b182177_0_286#slide=id.g3617b182177_0_286
https://docs.google.com/presentation/d/1s-0kjSPLlim4g39PZmNdHBzCaPYQvEospBU2thGc2K8/edit?pli=1&slide=id.g34d1729bcea_0_910#slide=id.g34d1729bcea_0_910
https://docs.google.com/presentation/d/1s-0kjSPLlim4g39PZmNdHBzCaPYQvEospBU2thGc2K8/edit?pli=1&slide=id.g34d1729bcea_0_910#slide=id.g34d1729bcea_0_910
https://docs.google.com/presentation/d/1K5fs9OPkdvjQQ5DH_CSlRI2ZPzOAQIJf9EhmuPjWEpg/edit#slide=id.gb0b10d61c9_0_2408
https://drive.google.com/file/d/15-YezXLERvOE1g3JqL5ZtRZZiTBkOTe2/view?usp=sharing
https://drive.google.com/file/d/15-YezXLERvOE1g3JqL5ZtRZZiTBkOTe2/view?usp=sharing
https://drive.google.com/file/d/15Wql-qY4p1RFgzpppglurzjcnd1F2S6s/view?usp=sharing
https://drive.google.com/file/d/15Wql-qY4p1RFgzpppglurzjcnd1F2S6s/view?usp=sharing
https://drive.google.com/file/d/1lzouc3c8chtsN1OMCKA49DFREEA6NTKH/view?usp=sharing
https://drive.google.com/file/d/1lzouc3c8chtsN1OMCKA49DFREEA6NTKH/view?usp=sharing
https://docs.google.com/document/d/1Wg54e6_2S-we6tTTL7hvfvUp3o5BNijEE9COKYmRg4U/edit
https://drive.google.com/file/d/1lzouc3c8chtsN1OMCKA49DFREEA6NTKH/view?usp=sharing
https://drive.google.com/file/d/1lzouc3c8chtsN1OMCKA49DFREEA6NTKH/view?usp=sharing
https://docs.google.com/presentation/d/1tjCo1vTch8kpeHGNMaWQ861IjyK7aA3Eje-9lhAS7bo/edit?slide=id.g7756938c0f_0_102#slide=id.g7756938c0f_0_102
https://aodocs.altirnao.com/?locale=en_US&aodocs-domain=syensqo.com#Menu_viewDoc/LibraryId_UdCIU6R03h8aYks5MF/ViewId_UdCIhKqxKmJC9su8SM/DocumentId_UdCJZOT3gUKjAQnBPO/ViewParams_%7B%22searchInSubFolders%22:true,%22searchInAttachments%22:true,%22searchQuery%22:%22minimum%20order%20value%22%7D
https://aodocs.altirnao.com/?locale=en_US&aodocs-domain=syensqo.com#Menu_viewDoc/LibraryId_UdCIU6R03h8aYks5MF/ViewId_UdCIhKqxKmJC9su8SM/DocumentId_UdCJZOT3gUKjAQnBPO/ViewParams_%7B%22searchInSubFolders%22:true,%22searchInAttachments%22:true,%22searchQuery%22:%22minimum%20order%20value%22%7D
https://aodocs.altirnao.com/?locale=en_US&aodocs-domain=syensqo.com#Menu_viewDoc/LibraryId_UdCIU6R03h8aYks5MF/ViewId_UdCIhKqxKmJC9su8SM/DocumentId_UdCJefIAaMOpEAn4I6/ViewParams_%7B%22searchInSubFolders%22:true,%22searchInAttachments%22:true,%22searchQuery%22:%22express%20delivery%22%7D
https://aodocs.altirnao.com/?locale=en_US&aodocs-domain=syensqo.com#Menu_viewDoc/LibraryId_UdCIU6R03h8aYks5MF/ViewId_UdCIhKqxKmJC9su8SM/DocumentId_UdCJefIAaMOpEAn4I6/ViewParams_%7B%22searchInSubFolders%22:true,%22searchInAttachments%22:true,%22searchQuery%22:%22express%20delivery%22%7D
https://aodocs.altirnao.com/?locale=en_US&aodocs-domain=syensqo.com#Menu_viewDoc/LibraryId_UdCIU6R03h8aYks5MF/ViewId_UdCIhKqxKmJC9su8SM/DocumentId_UdCJ6Gz2QasTPtENKl/ViewParams_%7B%22searchInSubFolders%22:true,%22searchInAttachments%22:true,%22searchQuery%22:%22order%20cancellation%22%7D
https://aodocs.altirnao.com/?locale=en_US&aodocs-domain=syensqo.com#Menu_viewDoc/LibraryId_UdCIU6R03h8aYks5MF/ViewId_UdCIhKqxKmJC9su8SM/DocumentId_UdCJ6Gz2QasTPtENKl/ViewParams_%7B%22searchInSubFolders%22:true,%22searchInAttachments%22:true,%22searchQuery%22:%22order%20cancellation%22%7D
https://docs.google.com/spreadsheets/d/1OEmqpqbKyv3Ep2ljhLdm3vWNXKGBcGHjoccqKFqFJJ4/edit?gid=425385293#gid=425385293
https://docs.google.com/presentation/d/1YuRkNF8eGOen1jWZbHOmaxKGgrI6X7MKDw52R2uHIhI/edit#slide=id.p1
https://docs.google.com/presentation/d/1YuRkNF8eGOen1jWZbHOmaxKGgrI6X7MKDw52R2uHIhI/edit#slide=id.p1
https://docs.google.com/spreadsheets/d/1OEmqpqbKyv3Ep2ljhLdm3vWNXKGBcGHjoccqKFqFJJ4/edit#gid=1244044779
https://docs.google.com/spreadsheets/d/1OEmqpqbKyv3Ep2ljhLdm3vWNXKGBcGHjoccqKFqFJJ4/edit#gid=1244044779
https://docs.google.com/presentation/d/16H9bkNxp7o6Y3F-0VukTLA0cjtzWlgiQTHec-rVZqig/edit#slide=id.p
https://qliksense.syensqo.com/sso/sense/app/4f8ae098-dc89-40f5-b7d5-4363b4a291af/sheet/491a1455-cd21-45c4-97bd-c7e405c8fa16/state/analysis
https://cult.syensqo.com/#/home/calculator/calculatordetaildetail
https://wiki.syensqo.com/display/SOBSS/Catalog+and+Customer+Lead+Time
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