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Someone is joining my team

You have just hired someone in your team. There are quite a lot of actions to take so that he or she gets all the material and accesses he or she needs. 

Once your new team member is registered in the HR system, check the Procurement onboarding process to know how to get access to the needed tools. 

Do not forget to inform the  for any newcomer joining your team. We will then be able to help you in case you have some difficulties Procurement Academy
in the process. 

To support your newbie within her/his onboarding journey, it is strongly recommended to put in place a "Body" who will be a peer person which has a great 
knowledge of our organization and our procurement process and systems.

Someone is leaving my team

One of your team-member leaves for new horizons?

Find more details on the Employee's Exist Management in the RH wiki page.

Please do not forget to update the PSL form "To On/Offboard a buyer" via the ServiceOne.

Support your team skills and knowledge development

As manager, you are responsible to develop your team-members to make them grow.

Their development lies on a 70/20/10 principles. This principles means that 70% of the learning lies on doing the job, 20% lies on the coaching and 
mentoring, 10% of trainings. Please find in more information in the "RH Wiki page "What is my role in employee development?

Even if the Procurement BSA Academy Lead will prepared Curriculums for the team. You are also responsible to manage your team in YouGrow to follow 
up on training completion and, if needed, to allocate trainings. Indeed during your one to one with your team member, it is recommended that you look at 
his training completion to make sure he/she completes the required training. To support you on this task, you can find information in  the RH Wiki page here
and a training in our learning platform named "YouGrow". It is strongly recommended that you take the 30min web-course " " to learn YouGrow for Manager
how to assign a course, how to follow up on training completion (example by generated a report).

Other information are available to you in the  such as (non-exhaustive list):RH Wiki page here

How should leaders identify & develop top talent?
Coaching & mentoring
L&D training tools - Managers
Syensqo Care & Dare 360 Assessment
Leader's Insights Library

Questions? 

Contact the . We will do our best to help you!  Procurement Academy

mailto:scoprocurement.academy@syensqo.com
https://wiki.syensqo.com/display/HWS/Employee%27s+Exit+Management+-+Manager
https://solvay-dwp.onbmc.com/dwp/app/#/itemprofile/1415
https://wiki.syensqo.com/pages/viewpage.action?pageId=833490570
https://wiki.syensqo.com/display/HWS/Managing+My+Team+in+YOUGROW
https://yougrowsyensqo.sabacloud.com/Saba/Web_spf/EU2PRD0122/app/me/learningeventdetail;spf-url=common%2Fledetail%2Fcours000000000176705%3Fcontext%3Duser&learnerId%3Demplo000000000243449&returnurl%3Dcatalog%252Fsearch%253FsearchText%253Dyougrow%252520for%252520manager%2526selectedTab%253DLEARNINGEVENT
https://wiki.syensqo.com/pages/viewpage.action?pageId=833490562
https://wiki.syensqo.com/pages/viewpage.action?pageId=833490564
https://wiki.syensqo.com/display/HWS/Coaching+and+Mentoring
https://wiki.syensqo.com/pages/viewpage.action?pageId=845874452
https://wiki.syensqo.com/pages/viewpage.action?pageId=833490567
https://library.s4k.com/363643406/default.aspx?action=results&query=
mailto:scoprocurement.academy@syensqo.com
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USEFUL LINKS
RH wiki page:  a New Syensqo EmployeeOnboarding
My HR services (new hire checklist & onboarding dashboard)
IT Equipment & Access request (standard IT equipment and general access)
To On/Offboard a buyer (Procurement & purchasing structure)
Request application access
Request Corporate Dashboard Access
HR wiki page: Employee's Onboarding

RH Wiki page: Employee's Exit Management
To On/Offboard a buyer (Procurement & purchasing structure)

Master file
Request file

YouGrow direct access
HR wiki page: Employee's Learning Development

https://wiki.syensqo.com/display/HWS/Onboarding+a+New+SCo+Employee
https://performancemanager.successfactors.eu/login?company=solvaysa
https://solvay-dwp.onbmc.com/dwp/app/#/itemprofile/162
https://solvay-dwp.onbmc.com/dwp/app/#/itemprofile/1415
https://solvay-dwp.onbmc.com/dwp/rest/share/OJSXG33VOJRWKVDZOBST2U2CL5IVKRKTKREU6TSOIFEVERJGORSW4YLOOREWIPJQGAYDAMBQGAYDAMBQGAYDAMJGOJSXG33VOJRWKSLEHUYTMMRZEZRW63TUMV4HIVDZOBST2Q2BKRAUYT2HL5EE6TKF
https://solvay-dwp.onbmc.com/dwp/app/#/itemprofile/607
https://wiki.syensqo.com/display/HWS/Employee%27s+Onboarding
https://wiki.syensqo.com/display/HWS/Employee%27s+Exit+Management+-+Manager
https://solvay-dwp.onbmc.com/dwp/app/#/itemprofile/1415
https://docs.google.com/spreadsheets/d/1fNGQnGFXrx7g-AasUhrzREQTlsJPynBN-KLgX3n7FAQ/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1zGTxvsljXmbDFek3UiLm_rha_WKk7k3LMtF5J7qtfG4/copy
https://yougrowsyensqo.sabacloud.com/Saba/Web_spf/EU2PRD0122/app/dashboard
https://wiki.syensqo.com/pages/viewpage.action?pageId=833490562
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