oT

CyberSecurity Center of Excellence (OT CCoE)

Vision

“Become the OT Cyber Business Partner for Syensqo to enable its digital business in the OT
and R&l areas, minimizing the cyber risks by leveraging all Syensqo Cybersecurity capabilities”

Goal

Provide a comprehensive pool of expertise and knowledge in the field of OT Cybersecurity,
supporting both new initiatives and ongoing projects or services. Governing all global OT Cyber
initiatives such as OT Cyber Roadmap.

Services

OT Security Policies and Standards define the what's —critical security objectives and
requirements— and the how's—specific actions, processes, and controls to protect and secure
industrial systems from cyber threats.

Expert Guidance and Advice to offer cybersecurity advisory, incident response support, risk
assessments, and cyber threat intelligence.

OT Cyber Roadmap to provide OT with new cybersecurity capabilities to minimize cyber risks.
Cybersecurity Certification of OT Projects integrates cybersecurity by design, ensuring
compliance with policies and regulations while overseeing the entire project lifecycle, from
inception to decommissioning.

Driving Innovation and Best Practices by assessing new trends and technologies, providing
training and engaging collaboration with the industry.
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