
Team Assessment June 2024
One line per scrum team should be added.

Scrum 
Team 
name/ 
SM 
name

Jira BOARD 
(link)

Where are 
sprints 
documented?

Team's composition (link)

Who is part of my team?

The 
User 
Story 
flow

Sprint 
validation

IWASIECZK
O-ext, 
Lukasz

Data Squad

Data Squad JIRA 
board

Data Squad

Has 
consis
tent 
durati
ons. (
starts
- 
ends 
on 
Wedn
esday
for 
one 
team 
and 
Thurs
day 
for 
the 
other)

New 
sprints
start 
imme
diately
after 
the 
previo
us 
conclu
des is 
(true)

 A 
sprint 
goal 
is 
alway
s set 
and is (
tracke
d in 
Jira 
and 
Confl
uence)
 

https://wiki.syensqo.com/display/~iwas1900
https://wiki.syensqo.com/display/~iwas1900
https://wiki.syensqo.com/display/~iwas1900
https://solvayagile.atlassian.net/jira/software/c/projects/ALB/boards/560
https://solvayagile.atlassian.net/jira/software/c/projects/ALB/boards/560
https://wiki.syensqo.com/display/DIS/LB+-+Data+Squad




IWASIECZK
O-ext, 
Lukasz

DataLab 
Squad

DataLab Squad 
JIRA board

DataLab Squad
The 
length
is (2 
week
s)

Has 
consis
tent 
durati
ons. (
starts
- 
ends 
on 
Wedn
esday
for 
one 
team 
and 
Thurs
day 
for 
the 
other)

New 
sprints
start 
imme
diately
after 
the 
previo
us 
conclu
des is 
(true)

 A 
sprint 
goal 
is 
alway
s set 
and is (
tracke
d in 
Jira 
and 
Confl
uence)
 

https://wiki.syensqo.com/display/~iwas1900
https://wiki.syensqo.com/display/~iwas1900
https://wiki.syensqo.com/display/~iwas1900
https://solvayagile.atlassian.net/jira/software/c/projects/ALB/boards/581
https://solvayagile.atlassian.net/jira/software/c/projects/ALB/boards/581
https://wiki.syensqo.com/display/DIS/LB+-+DataLab+Squad




IWASIECZK
O-ext, 
Lukasz

Labware 
LIMS Squad

Labware LIMS 
Squad JIRA Board

Labware LIMS Squad

NOT SCRUM

 
Kanba
n 

Scrum 
Master: AB
ELIAN-ext, 

 Sevak

Squad 
name:

SolvExtract

The 
creation of 
digital 
services 
webapps 
to provide 
value, 
insights 
and 
optimizatio
n on the 
Mineral 
and Metal 
Extraction 
processes 
at 
Syensqo 
with a 
focus on 
solvent 
extraction.

SolvExtract board

Jean-Philip Poulin: Product Owner

Lead DeveloperZackary Therrien: 

Senior DeveloperAnnie Durand: 

DeveloperEmilie Vaudrin: 

DeveloperCassandre Pochet: 

DeveloperBeatrice Lopez: 

DeveloperRachel Michaud: 

 Project ManagerGrégory Paul:

 Data Architect (point to point connections, model of the data, basically "whatever needs to be done" ) Todd Tupper:

Application Owner (SME like)Juan Mantilla: 

Sevak Abelian: Scrum Master

Has 
consis
tent 
durati
ons. (
starts
- 
ends 
on 
Mond
ay)

New 
sprints
start 
imme
diately
after 
the 
previo
us 
conclu
des is 
(true)

 A 
sprint 
goal 
is 
alway
s set 
and is 

 (N/A)

https://wiki.syensqo.com/display/~iwas1900
https://wiki.syensqo.com/display/~iwas1900
https://wiki.syensqo.com/display/~iwas1900
https://solvayagile.atlassian.net/jira/software/c/projects/ALB/boards/610
https://solvayagile.atlassian.net/jira/software/c/projects/ALB/boards/610
https://wiki.syensqo.com/display/DIS/LB+-+Labware+LIMS+Squad
https://wiki.syensqo.com/display/~abel2512
https://wiki.syensqo.com/display/~abel2512
https://wiki.syensqo.com/display/~abel2512
https://solvayagile.atlassian.net/jira/software/c/projects/DGM/boards/653/backlog




Scrum 
Master: AB
ELIAN-ext, 

 Sevak

Squad 
name:

SmartFloat

SmartFloat board

Has 
consis
tent 
durati
ons. (
starts
- 
ends 
on 
Tuesd
ay)

New 
sprints
start 
imme
diately
after 
the 
previo
us 
conclu
des is 
(true)

 A 
sprint 
goal 
is 
alway
s set 
and is 

 (N/A)

https://wiki.syensqo.com/display/~abel2512
https://wiki.syensqo.com/display/~abel2512
https://wiki.syensqo.com/display/~abel2512
https://solvayagile.atlassian.net/jira/software/c/projects/DGM/boards/767/backlog




Scrum 
Master: AB
ELIAN-ext, 

 Sevak

Squad 
name:

Data Usage

Data Usage board

Has 
consis
tent 
durati
ons. (
starts
- 
ends 
on 
Mond
ay)

New 
sprints
start 
imme
diately
after 
the 
previo
us 
conclu
des is 
(true)

 A 
sprint 
goal 
is 
alway
s set 
and is 

 (N/A)

https://wiki.syensqo.com/display/~abel2512
https://wiki.syensqo.com/display/~abel2512
https://wiki.syensqo.com/display/~abel2512
https://solvayagile.atlassian.net/jira/software/c/projects/STS/boards/897/backlog?customFilter=3024




Scrum 
Master: AB
ELIAN-ext, 

 Sevak

Squad 
name:

Data 
Transforma
tion

Data 
Transformation 
board Has 

consis
tent 
durati
ons. (
starts
- 
ends 
on 
Mond
ay)

New 
sprints
start 
imme
diately
after 
the 
previo
us 
conclu
des is 
(true)

 A 
sprint 
goal 
is 
alway
s set 
and is 

 (N/A)

https://wiki.syensqo.com/display/~abel2512
https://wiki.syensqo.com/display/~abel2512
https://wiki.syensqo.com/display/~abel2512
https://solvayagile.atlassian.net/jira/software/c/projects/STS/boards/897/backlog?customFilter=3025
https://solvayagile.atlassian.net/jira/software/c/projects/STS/boards/897/backlog?customFilter=3025
https://solvayagile.atlassian.net/jira/software/c/projects/STS/boards/897/backlog?customFilter=3025




Scrum 
Master: AB
ELIAN-ext, 

 Sevak

Squad 
name:

System

System board

NOT SCRUM

Jaiye-ext, 
Bola   

Pricing Data Lake

  

Has 
consis
tent 
durati
ons. (
starts
- 
ends 
on 
Mond
ays)

New 
sprints
start 
imme
diately
after 
the 
previo
us 
conclu
des is 
(true)

 A 
sprint 
goal 
is 
alway
s set 
and is (

 Jira)

https://wiki.syensqo.com/display/~abel2512
https://wiki.syensqo.com/display/~abel2512
https://wiki.syensqo.com/display/~abel2512
https://solvayagile.atlassian.net/jira/software/c/projects/STS/boards/896
https://wiki.syensqo.com/display/~jaiy4990
https://wiki.syensqo.com/display/~jaiy4990




Jaiye-ext, 
Bola   

Execution and 
Campaign

  

Has 
consis
tent 
durati
ons. (
starts
- 
ends 
on 
Mond
ays)

New 
sprints
start 
imme
diately
after 
the 
previo
us 
conclu
des is 
(true)

 A 
sprint 
goal 
is 
alway
s set 
and is (

 Jira)

https://wiki.syensqo.com/display/~jaiy4990
https://wiki.syensqo.com/display/~jaiy4990




Jaiye-ext, 
Bola   

Price Optimisation

  

Has 
consis
tent 
durati
ons. (
starts
- 
ends 
on 
Mond
ays)

New 
sprints
start 
imme
diately
after 
the 
previo
us 
conclu
des is 
(true)

 A 
sprint 
goal 
is 
alway
s set 
and is (

 Jira)

https://wiki.syensqo.com/display/~jaiy4990
https://wiki.syensqo.com/display/~jaiy4990




Bongiorno-
ext, Alix 

PCF Jira Board PCF Team Composition

Has 
consis
tent 
durati
ons. (
starts
on 
mond
ays - 
ends 
on 
friday
s)

New 
sprints
start 
imme
diately
after 
the 
previo
us 
conclu
des is 
(true)

 A 
sprint 
goal 
is 
alway
s set 
and is 
(in 
Jira 
Sprint

 goals)

https://wiki.syensqo.com/display/~bong1357
https://wiki.syensqo.com/display/~bong1357
https://solvayagile.atlassian.net/jira/software/c/projects/PA/boards/440
https://wiki.syensqo.com/display/DIS/About+us




BENETT-
ext, Lou-
Ann 

Squad 
Names

Lead
& 
Sam
ple

This team 
will no 
longer 
exist

Lead & Sample

Jira Board

Lead & Sample

Has 
consis
tent 
weeks
durati
on. (st
arts 
on 
Mond
ay- 
ends 
on 
Frida
y)

New 
sprints
start 
imme
diately
after 
the 
previo
us 
conclu
des is 
(true)

 A 
sprint 
goal 
is 
alway
s set 
and is (
tracke
d in 

 Jira)

https://wiki.syensqo.com/display/~benn5696
https://wiki.syensqo.com/display/~benn5696
https://wiki.syensqo.com/display/~benn5696
https://solvayagile.atlassian.net/jira/software/c/projects/LSCRM/boards/915/backlog
https://docs.google.com/presentation/d/1eMlsAmOYgF3WEUPPcDEEtradedw68b8E-y9r7hSx6yY/edit#slide=id.g2cccbaa570e_0_170




Technical 
Excellence 
Squad

BENETT-
ext, Lou-
Ann 

TechEx

Jira Board

Maintenance - Technical Excellence 

Tech Ex Mission statement is to work on Technical improvements based on release, make the system robust and align with Salesforce guidelines

The team of Lou is the RUN team. With the managed services an outsourced provider.

Dina Mendes - Proxy PO

Julien Gasqueton - Security Lead & Analyst

Mohan Devarapu - Tech Lead & Analyst

Artur Alves - Tech Lead for Managed Services (CGI)

Bartosz Borowiec - Architect / Developer

Lukasz Kiwinski - Advance Administrator / Developer

Manuel-Moya Ferrer - DevOps

 - Release Manager & DevOpsValeriya KHrebtova

Lou-Ann Benett - Scrum Master

Has 
consis
tent 
durati
on. (2 
week
/start
s on 
Mond
ay - 
ends 
on 
Frida
y)

New 
sprints
start 
imme
diately
after 
the 
previo
us 
conclu
des is 
(true)

 A 
sprint 
goal 
is 
alway
s set 
and is (

 WIP)

https://wiki.syensqo.com/display/~benn5696
https://wiki.syensqo.com/display/~benn5696
https://wiki.syensqo.com/display/~benn5696
https://solvayagile.atlassian.net/jira/software/c/projects/CCCME/boards/873/backlog




CRM 
Services

CRM Services

Jira Board

Maintenance - CRM Services 

Susana Alves - Lead Business Analyst

Leila Radjah - Business Analyst

Nina Song - Business Analyst (Dedicated)

Nikola Milic - Business Analyst (Dedicated)

Helia Grilo - Lead Developer for Managed Services (CGI)

Dina Mendes - Architect

Josiane Peytraud - Lead Business Analyst

Sandra Martins - Business Analyst

Simona Roman-Croitoru - Technical Analyst

Artur Alves - Tech Lead for Managed Services (CGI)

Marta Machado - Lead Developer for Managed Services (CGI)

Lou-Ann Benett - Scrum Master

Has 
consis
tent 
durati
on. (st
arts 
on 
Mond
ay - 
ends 
on 
Frida
y)

New 
sprints
start 
imme
diately
after 
the 
previo
us 
conclu
des is 
(true)

 A 
sprint 
goal 
is 
alway
s set 
and is (

 WIP)

https://solvayagile.atlassian.net/jira/software/c/projects/CCCME/boards/936/backlog




Squad - 
MSP team

Scrum 
Master - LY
AKH-ext, 

 Marina

MSP Jira board MSP team mission is to provide customers with innovative and user friendly tools that will ease their digital journey and help company to save time and 
.money while working together as a team and having fun in a process

Squad composition :(invited in all Scrum events)

Product Owner - Aude Trepier
Project manager - Jessica Ternier (data tasks related with PIM)
Lead Analyst - Gonçalo Silva
Developer - Andre Vieira
Developer - Jose Fischer (split 50/50 with Lead&Sample team)
Scrum Master - Marina Lyakh

Team participants on request:

Architect - Dina Mendes
Tech Lead - Mohan Devarapu
Security - Julien Gasqueton
Release Manager - Valeria Khrebtova

Has 
consis
tent 
durati
ons. (
starts
on 
Mond
ay - 
ends 
on 
Frida
y)

New 
sprints
start 
imme
diately
after 
the 
previo
us 
conclu
des is 
(true)

 A 
sprint 
goal 
is 
alway
s set 
and is 
(in 
Jira 
and 

 Miro)

https://wiki.syensqo.com/display/~lyak1779
https://wiki.syensqo.com/display/~lyak1779
https://wiki.syensqo.com/display/~lyak1779
https://solvayagile.atlassian.net/jira/software/c/projects/MSP/boards/853
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