Team Assessment June 2024

One line per scrum team should be added.

Scrum Jira BOARD Team's composition (link)
Team (link)
name/ Who is part of my team?
SM Where are
name sprints

documented?

IWASIECZK | Data Squad JIRA Data Squad
O-ext, board
Lukasz

Data Squad

The
User
Story
flow

Sprint
validation

Has
consis
tent
durati
ons. (
starts
ends
on
Wedn
esday
for
one
team
and
Thurs
day
for
the
other)

New
sprints
start
imme
diately
after
the
previo
us
conclu
desis
(true)

A
sprint
goal
is
alway
s set
and is
tracke
din
Jira
and
Confl
uence


https://wiki.syensqo.com/display/~iwas1900
https://wiki.syensqo.com/display/~iwas1900
https://wiki.syensqo.com/display/~iwas1900
https://solvayagile.atlassian.net/jira/software/c/projects/ALB/boards/560
https://solvayagile.atlassian.net/jira/software/c/projects/ALB/boards/560
https://wiki.syensqo.com/display/DIS/LB+-+Data+Squad




IWASIECZK
O-ext,
Lukasz

DataLab
Squad

DatalLab Squad
JIRA board

DatalLab Squad

The
length
is (2
week

s)

Has
consis
tent
durati
ons. (
starts

ends
on
Wedn
esday
for
one
team
and
Thurs
day
for
the
other)

New
sprints
start
imme
diately
after
the
previo
us
conclu
desis
(true)

A
sprint
goal
is
alway
s set
and is
tracke
din
Jira
and
Confl
uence


https://wiki.syensqo.com/display/~iwas1900
https://wiki.syensqo.com/display/~iwas1900
https://wiki.syensqo.com/display/~iwas1900
https://solvayagile.atlassian.net/jira/software/c/projects/ALB/boards/581
https://solvayagile.atlassian.net/jira/software/c/projects/ALB/boards/581
https://wiki.syensqo.com/display/DIS/LB+-+DataLab+Squad




IWASIECZK | Labware LIMS
O-ext, Squad JIRA Board
Lukasz

Labware
LIMS Squad

Scrum SolvExtract board
Master: AB

ELIAN-ext,

Sevak

Squad
name:

SolvExtract

The
creation of
digital
services
webapps
to provide
value,
insights
and
optimizatio
non the
Mineral
and Metal
Extraction
processes
at
Syensqo
with a
focus on
solvent
extraction.

Labware LIMS Squad

NOT SCRUM

Techno. Sol.

Mining Retsionship

Q e ° 8{:0}%
Director

Business Product

& &

DT & Partners
/Build ®
(]

Squad

SolvExtract ™

o -

)  Aschitect

Product
Manager

Application

PM

Servica
Owner

®

Jean-Philip Poulin: Product Owner

Zackary Therrien: Lead Developer

Annie Durand: Senior Developer
Emilie Vaudrin: Developer
Cassandre Pochet: Developer
Beatrice Lopez: Developer

Rachel Michaud: Developer

) g 4 )

Todd Tupper: Data Architect (point to point connections, model of the data, basically "whatever needs to be done" )

Juan Mantilla: Application Owner (SME like)

Sevak Abelian: Scrum Master

Kanba

Has
consis
tent
durati
ons. (
starts
ends
on
Mond
ay)

New
sprints
start
imme
diately
after
the
previo
us
conclu
desis
(true)

A
sprint
goal
is
alway
s set
and is
(NIA)


https://wiki.syensqo.com/display/~iwas1900
https://wiki.syensqo.com/display/~iwas1900
https://wiki.syensqo.com/display/~iwas1900
https://solvayagile.atlassian.net/jira/software/c/projects/ALB/boards/610
https://solvayagile.atlassian.net/jira/software/c/projects/ALB/boards/610
https://wiki.syensqo.com/display/DIS/LB+-+Labware+LIMS+Squad
https://wiki.syensqo.com/display/~abel2512
https://wiki.syensqo.com/display/~abel2512
https://wiki.syensqo.com/display/~abel2512
https://solvayagile.atlassian.net/jira/software/c/projects/DGM/boards/653/backlog




Scrum
Master: AB
ELIAN-ext,
Sevak

Squad
name:

SmartFloat

SmartFloat board

Techno. Sol.
Mining

Q Digital
‘ () pirector

Squad 2

DT & Partners SmartFloat
/Build ®& Prosy ’

Q  Seum

PO () Data Architect

Product ) Master
Manager

Application

Data Scientists

Data Eng. Viz
>

TBD

Service

Owner

Has
consis
tent
durati
ons. (
starts
ends
on
Tuesd
ay)

New
sprints
start
imme
diately
after
the
previo
us
conclu
desis
(true)

A
sprint
goal
is
alway
s set
and is
(N/A)


https://wiki.syensqo.com/display/~abel2512
https://wiki.syensqo.com/display/~abel2512
https://wiki.syensqo.com/display/~abel2512
https://solvayagile.atlassian.net/jira/software/c/projects/DGM/boards/767/backlog




Scrum Data Usage board

Master: AB
CLimtext Has
Co re e —~ consis
Data Usage Data Transformation / tent
Squad Team | cuguron 2290 / il \ System \\ durati
name: I - ons. (
starts
bata Usage o b4 («-o (‘9 .
ends
Romsin = Ayoub on
A__CLERC | DAKIL
Mond
v New
Filips Sofiane Michele Anas Sebastien ﬁ ESTE' Srinath V] i
GOUJARD OUCHENE Albicocchi  ASSILA Ladouce jsExr GUDURU sprints
start
imme
diately
A : Michael after
s JOEL Sevilla  Jerome Romain ke Boucherat the

aco
063
S®a3
& =
Z o

O |

Florent sulien Rroerc / des is
Bruyere CHANTEUR & / (true)
e N
0 Sysnsqe | O A
ib sprint
Contributors Semas> | soal
Willem Van Jean-Luc Fadi Solvay 50% h
\ lammeren O Tl Rosse Bechars | is
- = alway
s set
and is


https://wiki.syensqo.com/display/~abel2512
https://wiki.syensqo.com/display/~abel2512
https://wiki.syensqo.com/display/~abel2512
https://solvayagile.atlassian.net/jira/software/c/projects/STS/boards/897/backlog?customFilter=3024




Scrum
Master: AB
ELIAN-ext,
Sevak

Squad
name:

Data
Transforma
tion

Data
Transformation
board

Core

Team

BI/ES

Data Usage
ki

o

Romain Ayoub
CLERC DAKIL
: sc.!; ! A ! Enzo
Filipa e Michel nss Sebastien Srinath
GOUJARD OUCHENE Albicorchi  ASSILA Ladouce GUDURU

Medhi zAK]

[Exho (GBU]

Florent
Bruyers

JOEL Sevilla  Jerame Romain

@

P -

\CHANTE\J R

Willem Van
lammeren

{ Contributors o o Q 0 Q

Jean-Luc
Rosse

Omar Taleb.

Fadi
Bechara

Aymeric
LEGRIX

0 e

v

Srensge >
Solvay 50%

Has
consis
tent
durati
ons. (
starts
ends
on
Mond
ay)

New
sprints
start
imme
diately
after


https://wiki.syensqo.com/display/~abel2512
https://wiki.syensqo.com/display/~abel2512
https://wiki.syensqo.com/display/~abel2512
https://solvayagile.atlassian.net/jira/software/c/projects/STS/boards/897/backlog?customFilter=3025
https://solvayagile.atlassian.net/jira/software/c/projects/STS/boards/897/backlog?customFilter=3025
https://solvayagile.atlassian.net/jira/software/c/projects/STS/boards/897/backlog?customFilter=3025




Scrum System board
Master: AB
ELIAN-ext,
Sevak

NOT SCRUM

Squad
name:

System

Jaiye-ext,
Bola

Pricing Data Lake

Core

s
Data Usage Data Transformation / \
Team | conetommiome | ( \ System
SAP LIMS
-
{ (]
“o ¢ ({
Roman Romain Clerc e Ayoub
A_CLERC ad interim] DAKIL
SQ!; ! 75 ! Eren
Fiipa iane Michele nas Sebastien E £ Srinath
A olCHENE Albicocch  ASSILA i 3 GonmRl
ZAK] ! ! Slé;me Michae!
JOEL Sevilla Jerome Romain e Bouchert
ENE  Foren Julien e
Bruyere o CHANTEUR
e N
© o
Contributors _—
Willem Van Jean-Luc Fadi Salvay 50%
L lammeren S bl Rosse Bechara |

Squad organization

Chief Customer Officer Customer Journey Lead
Wolf Sanner Clemens Gschwandtner
|
Pricing Excellence Lead
Julien Noe
Pricing Change Lead I
Mariana Chavez

for Q3 2024

Digital Customer Journey Lead
Fabian Kersten

DT Product Manager
Rogério Dias.

DT Enterprise Architects
Gilles Hassenfratz
DT Data Architect
Naveen Gurram
DT Pricing Product Architect

Laurent Pasquali

Pricing Data Lake Transparency
Product & Product Owner Product Owner
GBU focus Ayoub Kadiou Melissa Bahr
(CEM)
Business Product Owner Business Analyst

Mark Van De Wielle (10%)

Yamini Temurnikar

CEM & Opportunity Dashboard

Product Owner
Chandan Salaria.

Product Owner
Carlos Bodrato 50%

Business Analyst
Vicente Berghofer

Price Optimization

Execution & Campaign

Product
Nestor Teijeiro Prado

Platform Scrum Master Delivery Manager Delivery Manager Scrum master Scrum master
©on bola Jaiye Camille Secretin (50%) Camille Secretin (20%) Bola Jaiye Bola Jaive
Analysts Analysts Analysts.

Ayoub Kadiou (80%)
Pau Bastidas (100%)

Data Architect
Naveen Gurram

Talend Dev / Engineer

Youness Hsina

Scrum & Agile

2 External
Internal

Analysts
Virginie Coste (80%)
Charles Sauvage
Ayoub Kadioui (20%)
Sarah Karbaoui (50%)

Sarah Karbaou (50%)
Vincent Marquis (100%)

Analysts
Andrei Wintincher (40%)

Romain Bablot (60%)
Andrei Wintincher (60%)

Tech lead
Franck Seregaza (5)

Dev
Paul Thorax ( 50%)
Natarajan Viswanathan (80%)

Data scientist
Leo Baussand (100%)
Ahmed Zaher (100%)

Devs
Nicolas Grand-Clement (50%) (BW)
Frederico Barradas (Q5)

Dev
Natarajan Viswanathan (20%) (QS)

hitect

Solu
Bartosz Borowiec (50%)

Devs
Julia Smutek
Gowtham Chalamcharla
Bartosz Jagiello

3

$ * SYENSQO
I\

Has
consis
tent
durati
ons. (
starts

ends
on
Mond
ays)

New
sprints
start
imme
diately
after


https://wiki.syensqo.com/display/~abel2512
https://wiki.syensqo.com/display/~abel2512
https://wiki.syensqo.com/display/~abel2512
https://solvayagile.atlassian.net/jira/software/c/projects/STS/boards/896
https://wiki.syensqo.com/display/~jaiy4990
https://wiki.syensqo.com/display/~jaiy4990




Jaiye-ext,
Bola

Execution and
Campaign

Squad organization for Q3 2024

Naveen Gurram
DT Pricing Product Architect
nt Pasquali

DT Enterprise Architects
Gilles Hassenfratz
DT Data Architect

Product & Product Owner
GBU focus Ayoub Kadiout
(CEM)
Platform | Scrum Master | Delivery Manager Delivery Manager Scrum master Scrum master
(©T) Bola Jaiye Camille Secretin (50%) Camille Secretin (20%) Bola Jaiye Bola Jaiye
Analysts
ayoub Kadiou (80%) Sarah Karbaoui (50%) et nlysts s Romain Bablot (60%)
Pau Bastidas (100%) Vincent Marquis (100%) rerwintineher Andrei Wintincher (60%)
‘Ayoub Kadioui (20%)
‘Sarah Karbaoui (50%) =
Data Architect ) Data scientist Solution Architect
[t Bartosz Borowiec (30%)
Tech lead Paul Thorax ( 50%)
Franck Seregaza (05) Natarajan Viswanathan (80%) Ahmed Zaher (100%)
Talend Dev / Engineer Devs
Tuan Mai Julia Smutek:
Youness Hsina Devs Dev Gowtham Chalamcharla
N Nicolas Grand-Clement (50%) (BW) Natarajan Viswanathan (20%) (QS) Bartosz Jagiello
Scrum & Agile Frederico Barradas (Q5)
2 e ¢ SYENSQO

Internal

L

I\

Has
consis
tent
durati
ons. (
starts
ends
on
Mond
ays)

New
sprints
start
imme
diately
after


https://wiki.syensqo.com/display/~jaiy4990
https://wiki.syensqo.com/display/~jaiy4990




Jaiye-ext,
Bola

Price Optimisation

Squad organization for Q3 2024

Naveen Gurram
DT Pricing Product Architect
nt Pasquali

DT Enterprise Architects
Gilles Hassenfratz
DT Data Architect

Product & Product Owner
GBU focus Ayoub Kadiout
(CEM)
Platform | Scrum Master | Delivery Manager Delivery Manager Scrum master Scrum master
(©T) Bola Jaiye Camille Secretin (50%) Camille Secretin (20%) Bola Jaiye Bola Jaiye
Analysts
ayoub Kadiou (80%) Sarah Karbaoui (50%) et nlysts s Romain Bablot (60%)
Pau Bastidas (100%) Vincent Marquis (100%) rerwintineher Andrei Wintincher (60%)
‘Ayoub Kadioui (20%)
‘Sarah Karbaoui (50%) =
Data Architect ) Data scientist Solution Architect
[t Bartosz Borowiec (30%)
Tech lead Paul Thorax ( 50%)
Franck Seregaza (05) Natarajan Viswanathan (80%) Ahmed Zaher (100%)
Talend Dev / Engineer Devs
Tuan Mai Julia Smutek:
Youness Hsina Devs Dev Gowtham Chalamcharla
N Nicolas Grand-Clement (50%) (BW) Natarajan Viswanathan (20%) (QS) Bartosz Jagiello
Scrum & Agile Frederico Barradas (Q5)
2 e ¢ SYENSQO

Internal

L

I\

Has
consis
tent
durati
ons. (
starts
ends
on
Mond
ays)

New
sprints
start
imme
diately
after


https://wiki.syensqo.com/display/~jaiy4990
https://wiki.syensqo.com/display/~jaiy4990




Bongiorno-
ext, Alix

PCF Jira Board

PCF Team Composition

Has
consis
tent
durati
ons. (
starts
on
mond
ays -
ends
on
friday
s)

New
sprints
start
imme
diately
after
the
previo
us
conclu
des is
(true)

A
sprint
goal
is
alway
s set
and is
(in
Jira
Sprint
goals)


https://wiki.syensqo.com/display/~bong1357
https://wiki.syensqo.com/display/~bong1357
https://solvayagile.atlassian.net/jira/software/c/projects/PA/boards/440
https://wiki.syensqo.com/display/DIS/About+us




BENETT-
ext, Lou-
Ann

Squad
Names

" Lead
&
Sam
ple

This team
will no
longer
exist

Lead & Sample

Jira Board

Lead & Sample

Project Team

[SCRUM TEAM

Marika Macchia

Product Manager - 60%
Dina Mendes

SFDC CRM Architect - 10%

NfA 1 Mohan Devarapu
Proxy PO - 50% SFDC CRM Tech Lead - 15%

Lou-Ann Benett

CORE CRM

Scrum Master - 50%
Andrew Flanagan
Susana Alves PO SpP (Lead mgmt)
Business Analyst - 80%

Jim Flock
Yash Jahit PO SpP (Sample mgmt)
Developer - 100%
Jose Fischer
Developer 2

ICARE

Valeriya Khrebtova

Release Manager - 15%

Fabian Kersten
Sponsor

Hugo Rosario
Sponsor

Anne Gilles
Product Manager ECO

Pam Accardi
CRM Champion Novecare

Anita Cirule
Global Supply Chain

Evita Markus
Data Steward Aroma

Eddie Bunge & Tim Wiggins
CRM Champion O&G

Natacha Prenen
Data Steward Composites

Novecare Marketing & CSR

multiple stakeholders
/4
ST erraie A

Has
consis
tent
weeks
durati
on. (st
arts
on
Mond
ay-
ends
on
Frida
y)

New
sprints
start
imme
diately
after
the
previo
us
conclu
des is
(true)

A
sprint
goal
is
alway
s set
and is
tracke
din
Jira)


https://wiki.syensqo.com/display/~benn5696
https://wiki.syensqo.com/display/~benn5696
https://wiki.syensqo.com/display/~benn5696
https://solvayagile.atlassian.net/jira/software/c/projects/LSCRM/boards/915/backlog
https://docs.google.com/presentation/d/1eMlsAmOYgF3WEUPPcDEEtradedw68b8E-y9r7hSx6yY/edit#slide=id.g2cccbaa570e_0_170




Technical TechEx
Excellence

Squad Jira Board

BENETT-
ext, Lou-
Ann

Maintenance - Technical Excellence

) Technical Excellence Squad | Proposed Organization

Strategy | Business Sponsor | | IT Journey Lead

Accountable | Business Owner

IT Demand / Product
Manager

-» a»

Functional Arch

iCare Tech BUILD

| Tech Architect

Technical RUN

Tech Lead For syensgo

QO

Updates Excellence

Proxy Product Owner 3

Analyst ¢ Analyst

1 Scrum Master
Tech Lead Y

Squad Team 1 Managed Services

Tech Ex Mission statement is to work on Technical improvements based on release, make the system robust and align with Salesforce guidelines

The team of Lou is the RUN team. With the managed services an outsourced provider.

Dina Mendes - Proxy PO

Julien Gasqueton - Security Lead & Analyst

Mohan Devarapu - Tech Lead & Analyst

Artur Alves - Tech Lead for Managed Services (CGI)
Bartosz Borowiec - Architect / Developer

Lukasz Kiwinski - Advance Administrator / Developer

Manuel-Moya Ferrer - DevOps

Malerivatd-reb Rel A &-Devo

Lou-Ann Benett - Scrum Master

Has
consis
tent
durati
on. (2
week
Istart
son
Mond
ay -
ends
on
Frida
y)

New
sprints
start
imme
diately
after
the
previo
us
conclu
desis
(true)

A
sprint
goal
is
alway
s set
and is
WIP)


https://wiki.syensqo.com/display/~benn5696
https://wiki.syensqo.com/display/~benn5696
https://wiki.syensqo.com/display/~benn5696
https://solvayagile.atlassian.net/jira/software/c/projects/CCCME/boards/873/backlog




CRM
Services

CRM Services

Jira Board

Maintenance - CRM Services

Susana Alves - Lead Business Analyst

Leila Radjah - Business Analyst

Nina Song - Business Analyst (Dedicated)

Nikola Milic - Business Analyst (Dedicated)

Helia Grilo - Lead Developer for Managed Services (CGI)
Dina Mendes - Architect

Josiane Peytraud - Lead Business Analyst

Sandra Martins - Business Analyst

Simona Roman-Croitoru - Technical Analyst

Artur Alves - Tech Lead for Managed Services (CGI)

Marta Machado - Lead Developer for Managed Services (CGl)

Lou-Ann Benett - Scrum Master

CRM Services Team

Marika Macchia Anne Gilles
Product Manager (ECO)

Product Manager (SCO)

Hugo Rosario

ECRUMTEAM PO (N/A)

Susana Alves (Lead 84) Lou-Ann Benett (SM)

Josiane Peytraud (Lead BA)

Leila Radjah (BA)

Nina Song (B4) Dina

Sandra Martins (BA)

Teresa Ferreira (Dev)

Nikola Milic (B4) SFDC CRM Architect

simona Roman - Croltoru (B7)

Luis Fonseca (Lead BA)
Fabio Martins (Dev)
Helia Grilo (Lead Dev)

Mohan Devarapu
SFDC CRM Tech Lead

Arthur Alves (Tech Lead)
sco

MartaMaehade (Leod Dev)

Arthur Alves (Tech Lead)

iAdditional Information

SCO

Former Commercial

ECO

Former Customer Care

Team in Yellow
Managed Services or CGl

—
1 :SYENSQO
AW

Has
consis
tent
durati
on. (st
arts
on
Mond
ay -
ends
on
Frida
y)

New
sprints
start
imme
diately
after
the
previo
us
conclu
des is
(true)

A
sprint
goal
is
alway
s set
and is
WIP)


https://solvayagile.atlassian.net/jira/software/c/projects/CCCME/boards/936/backlog




Squad - MSP Jira board MSP team mission is to provide customers with innovative and user friendly tools that will ease their digital journey and help company to save time and
MSP team money while working together as a team and having fun in a process.

Has

Scrum Squad composition (invited in all Scrum events): consis
Master - LY tent
AKH-ext, Product Owner - Aude Trepier durati
Marina Project manager - Jessica Ternier (data tasks related with PIM) ons. (
Lead Analyst - Gongalo Silva starts
Developer - Andre Vieira on
Developer - Jose Fischer (split 50/50 with Lead&Sample team) Mond
Scrum Master - Marina Lyakh ay -
ends
Team participants on request: on
Frida
® Architect - Dina Mendes y)
® Tech Lead - Mohan Devarapu
= Security - Julien Gasqueton New
" Release Manager - Valeria Khrebtova sprints
start
imme
diately
after
the
previo
us
conclu
desis
(true)

A
sprint
goal
is
alway
s set
and is
(in
Jira
and
Miro)


https://wiki.syensqo.com/display/~lyak1779
https://wiki.syensqo.com/display/~lyak1779
https://wiki.syensqo.com/display/~lyak1779
https://solvayagile.atlassian.net/jira/software/c/projects/MSP/boards/853
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