Scrum Master community meetings

This space is to follow the topics covered every tri-weekly Wednesday meetings .

When are we available for you?

Team Calendars

Attendees.

LEMOS, Barbara
Jaiye-ext, Bola
LYAKH-ext, Marina
ABELIAN-ext, Sevak

Bongiorno-ext, Alix

Date Topics Actions
23 Bridges & holidays
Apr
2025

Epics and cycles

26 Agile survey results
Mar

2025

12 The value of the SM
Mar

2025

26 Community retro and the next topic Ideas on how leverage the community:
Feb
2025 ® Content reach

" Call leaders to show Agility

29 Agile community and onboarding
Jan

2025

18 Knowledge center wiki pages
Dec

2024

11 (Help on Agile community Townhall
Dec (facilitation for breakouts)+ Confluence
2024 | pages) My vision for next year.

04 DevOps topic for January
Dec

2024

26 Cancelled - Global call conflict
Nov

2024

20 Quick check on roles clarification
Nov
2024

13 Know your team facilitated by LYAKH-ext,
Nov Marina
2024


https://wiki.syensqo.com/display/~lemo7932
https://wiki.syensqo.com/display/~jaiy4990
https://wiki.syensqo.com/display/~lyak1779
https://wiki.syensqo.com/display/~abel2512
https://wiki.syensqo.com/display/~bong1357
https://wiki.syensqo.com/display/~lyak1779
https://wiki.syensqo.com/display/~lyak1779

06
Nov
2024

23
Oct
2024

16
Oct
2024

09
Oct
2024

02
Oct
2024

25
Sept
2024

18
Sept
2024

11
Sept
2024

04
Sept
2024

28
Aug
2024

21
Aug
2024

14
Aug
2024

Retro results and moving forward

Topic to be defined by LYAKH-ext, Marina

Topic to be defined by IWASIECZKO-ext,
Lukasz

Team and work by Jaiye-ext, Bola

exercise on shadows
progress on:

6. Definition of Done
Jira Our Setup

From previous sessions: how is the following
progressing?

® Name the team - have you? How did it
go (create tweet)?

® Team mission - have you? How did it
go (create tweet)?

® User stories new flow - By when?

® How can we rely on each other to grow
?

Roundtable

&

Check pending actions from the rpevious
sessions

Flows

Risk management

Naming our team and yours

® "inspect and adapt" by LEMOS, Barbara

* Wrapping on last week with LYAKH-
ext, Marina

® Presentation for the next SM weekly
meeting. Topics are estimations and
splitting by Jaiye-ext, Bola

® |Improvements and next sessions by LE
MOS, Barbara

® Agile community readiness on contact

® Discuss who wants to be part of the
Core team on the Agile Community

® Agree on User Story Flow

Start thinking risk and eventually (date to be agreed depending on feedback) track it via https:/
syensqo.atlassian.net/jira/software/projects/RMB/boards/158

All SMs will discuss with their teams and set a name, the action is being followed via the Jira
board.

Outcome: " The Guidezillas"

Postponed as the meeting was around the User Stories. LEMOS, Barbara to schedule again

For th topic of User stories, next action is to present and validate with everyone. A test with the
new status will be created for LYAKH-ext, Marina to evaluate the new flow. Topic will wait for
these steps.

Jaiye-ext, Bola to get prepare the presentation for the next SM weekly meeting. Topics are
estimations and splitting

Jaiye-ext, Bola has put himself forward to be part of the Core Agile community
LYAKH-ext, Marina presented the flow , open topics are if a stage on "Design" is needed, All

to All should be allowed, how to handle the environments on testing. A meeting before
Wednesday will be scheduled by Marina.
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