8. Writing User Stories

User stories are a simple, concise method for defining pieces of functionality from the user's perspective. A user story is often expressed in a simple
template:

As a [type of user], | want [some goal] so that [some reason].
This format helps keep the focus on the user’s needs rather than the technical details of how the feature will be implemented.
Beyond the basic structure, user stories may also include:
® Acceptance Criteria: Specific, agreed-upon conditions under which a user story is considered complete and functions as intended. This is crucial
for testing and validation.

® Attachments: Diagrams, mockups, or other visuals to clarify the requirements or expected outcomes.
® Comments/Notes: Any additional information that can help the development team understand the context or details of the user story.

Definition of Ready ensures that a user story is fully prepared for development, minimizing the risk of rework or delays. More information about DoR is 5.
Definition of Ready

Definition of Done is a shared understanding within the team of what it means for a user story or task to be complete. More information about DoD is 6.
Definition of Done
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