DynaSys - Demand Planning - DP

DP & DiP- Performance

DP - GBU Specific processes
DP - General Knowledge

DP - Models

DP - Troubleshooting

DP - User Management

DP - Web set-up

DynaSys DP Team Organization

Support & Maintenance
Team

All Members

(each person is taking tickets)

DP Expert

All Members

(each person is dedicated to specific projects)
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Projects Team

DP Expert

DynaSys DP Team Processes

1. Weekly Process

. ]
Weekly Meetings Project Meetings
Support & Maintenance Project Follow-Up
DP Team DP Project Team
Review open tickets ° Share new information
Review open JIRA . Review progress on
. Plan Knowledge action plan tasks
Transfer on specific . Q/A session
processes

* Q/A session

2. Monthly Process


https://wiki.syensqo.com/pages/viewpage.action?pageId=909481430
https://wiki.syensqo.com/display/SDTT/DP+-+GBU+Specific+processes
https://wiki.syensqo.com/display/SDTT/DP+-+General+Knowledge
https://wiki.syensqo.com/display/SDTT/DP+-+Models
https://wiki.syensqo.com/display/SDTT/DP+-+Troubleshooting
https://wiki.syensqo.com/display/SDTT/DP+-+User+Management
https://wiki.syensqo.com/display/SDTT/DP+-+Web+set-up

Update JIRA with
action plan

Share among team
Organize planning
(order on

database/people)
Q/A session

Release Preparation
2 days before

Monthly Release
1st Thursday of month

Perform consistency
checks to retrieve
errors

Communicate among

team through chat
Close JIRA when
promoted

Update JIRA status
Start new JIRA sprint
Finish (technical and
functional)
documentation
Feedback on possible
regressions

Assign new tasks for
next release

Release Debrief
1 week after
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