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Summary

Employment 
Type

Color Total # of Team Members in LB (All / Only Billing the 
Project)

Total # of Team Members (All / Only Billing the 
Project)

Internal Lilac 17/17.5
22 / 21

Contractor Green 5/4.5

Organigram

Discovery deck link

Google Group Emails

: lb-team@syensqo.com (Core+Data+Datalab+OPS+Others)Lab Booster Team

: lb-core@syensqo.comCore Team

: lb-data@syensqo.comData Force Team

: lb-datalab@syensqo.comNexora Team

: lb-stk@syensqo.comLab Booster Stakeholders

Core Team

Core Team Jira Board: Lab Booster Performance Backlog

This board is meant to track how the continuous performance improvements were achieved by the teams.

Team Members

Product Manager Product Owner

The content of this macro can only be viewed by users who have logged 
in.

LB Budget, Contractor
Montréal, QC, Canada
Start Date: May 1, 2022

Expertise: Product Mgt & Strategy, Organizational Transformation

The content of this macro can only be viewed by users who have logged 
in.

LB budget, Internal
Paris (RICP), France
Start Date: Sep 1, 2021

Expertise: Standardization, R&I data structuration & Visualization

https://docs.google.com/presentation/d/17TyqvI0SLP_qmj6rU3pWcGrldA89WGbixa77KllpISs/edit#slide=id.g211fe504744_0_0
https://groups.google.com/a/syensqo.com/g/lb-team/members
https://groups.google.com/a/syensqo.com/g/lb-core/members
https://groups.google.com/a/syensqo.com/g/lb-data/members
https://groups.google.com/a/syensqo.com/g/lb-datalab/members
https://groups.google.com/a/syensqo.com/g/lb-stk/members
https://syensqo.atlassian.net/jira/software/c/projects/LB/boards/185


Tech Lead - Domain Architect  Data Tech  Lead

The content of this macro can only be viewed by users who have logged 
in.

LB Budget, Contractor
Athens, Greece
Start Date: 28 Nov 2022

Expertise: Architecture, Search, GCP

The content of this macro can only be viewed by users who have logged 
in.

LB budget, Internal
Lyon (Silex), France
Start Date: March 1, 2024

Expertise: Talend & Data Integration 

Scrum Master Service Owner

Alix Bongiorno

LB Budget, Contractor
France
Start Date: Feb 7, 2025 (50%)

Expertise: Agile, Scrum, Kanban, SAFe, Lean

The content of this macro can only be viewed by users who have logged in.

Run Budget, Internal
Lyon (Silex)
Start Date: 

Expertise: Labware, Service One, Lab Booster

Data Force Team

Team mission

, data-focused catalysts,  and build a , , and   with intuitive solutions to empower We digitize R&I labs secured  standardized centralized R&I Data Ocean
researchers with  and , aiming for a full adoption rate that generates a , historical optimized data 15% lab productivity improvement 10% non-

, and boosts the time to market by 5%.duplicated lab experiments

Data Force Team Jira Boards (  & ): R&I Domain Data Ocean Backlog/ProductDesign Dev

These boards are meant to track the development of the data ingestion from the multiple data entries to the R&I domain data ocean in GCP.

Team Members

Product Owner Scrum Master

The content of this macro can only be viewed by users who have logged 
in.

LB budget, Internal
Paris (RICP), France
Start Date: Sep 1, 2021

Expertise: Standardization, R&I data structuration & Visualization

The content of this macro can only be viewed by users who have logged 
in.

LB Budget, Contractor
France
Start Date: 

Expertise: Agile, Scrum, Kanban, SAFe, Lean

Business Analyst

The content of this macro can only be viewed by users who have logged in.

LB Budget, Contractor
Paris, France
Start Date: Mar 7, 2024

Expertise: Data structuration & Visualization

Data Eng Data Eng

https://syensqo.atlassian.net/jira/software/c/projects/LB/boards/181
https://syensqo.atlassian.net/jira/software/c/projects/LB/boards/187


The content of this macro can only be viewed by users who have logged 
in.

LB Budget, Contractor
Paris, France
Start Date: Mar 27, 2023

Expertise: Talend & Data Integration

The content of this macro can only be viewed by users who have logged 
in.

LB Budget, Intern
Lyon, France
Start Date: Mar 18, 2024

Expertise: Talend & Data Integration 

Nexora Team

Team mission

SyDatalab pioneers of the future of the web application for R&I data analysis by developing an intuitive, configurable, and customizable plug-and-play 
application. This tool allows R&I researchers to consult, search, and analyze data generated by Syensqo R&I labs, enhancing team collaboration, 
accelerating time to market, and reducing customer response times and experiment duplication. The web app streamlines lab data analysis, 
enhancing researchers' insights, efficiency, and innovation aiming for a full adoption rate that generates a , 15% lab productivity improvement 10% non-

, and boosts the time to market by 5%.duplicated lab experiments

Nexora Team Jira Boards (  & ): SyDatalab Backlog/ProductDesign Dev

These boards are meant to track the development of the visualization of the data coming from the R&I domain data ocean in GCP for Syensqo R&I 
Labs.

Team Members

Product Owner Scrum Master

The content of this macro can only be viewed by users who have logged 
in.

LB budget, Internal
Paris (RICP), France
Start Date: Sep 1, 2021

Expertise: Standardization, 
R&I data structuration & Visualization

The content of this macro can only be viewed by users who have logged 
in.

LB Budget, Contractor
Poland
Start Date:

Expertise: Agile, Scrum, Kanban, SAFe, Lean

Fullstack Developer Fullstack Developer

The content of this macro can only be viewed by users who have logged 
in.

LB Budget, Contractor
Remote
Start Date: 17 April 2024

Expertise: FullStack, Typescript, GCP

The content of this macro can only be viewed by users who have logged 
in.

LB Budget, Contractor
Remote
Start Date: 4 June 2024

Expertise: FullStack, Typescript, Cloud 

L² Team

Team mission

Labwareizators: Our mission is to empower test requestors and lab analysts to effectively receive and conduct analytical tests requests  by enhancing 
the efficiency, automation and user-friendliness of Labware, enabling seamless management of samples and tests. We aim to streamline and optimize 
data collection and management for laboratory experiments, to ensure data confidentiality, assisting R&I workers in capturing and sharing analytical 
test data.

https://syensqo.atlassian.net/jira/software/c/projects/LB/boards/192
https://syensqo.atlassian.net/jira/software/c/projects/LB/boards/187


The L² Team Jira Board: LIMS Labware Backlog/Product

This board is meant to track the development of the data ingestion through the LIMS Labware application.

Team Members

Product Owner Scrum Master

The content of this macro can only be viewed by users who have logged 
in.

LB budget, Internal
Paris (RICP), France
Start Date: Sep 1, 2021

Expertise: Standardization, R&I data structuration & Visualization

The content of this macro can only be viewed by users who have logged 
in.

LB Budget, Contractor
Poland
Start Date: Jan 19, 2023

Expertise: Agile, Scrum, Kanban, SAFe, Lean

Labware LIMS Analyst Labware LIMS Analyst

Bertrand Savournin

LB Budget, Internal
Lyon, France
Start Date: N/A

Expertise:  Labware LIMS

The content of this macro can only be viewed by users who have logged in.

LB Budget, Internal
Lyon, France
Start Date: N/A

Expertise: Labware LIMS

https://syensqo.atlassian.net/jira/software/c/projects/LB/boards/190
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