IT Procurement

IT Procurement Role

The Guardians are composed of seven members, one of them is Alexis BLANCHER - Head of IT Procurement.

At Syensqo, the IT Procurement team plays a vital role in advancing innovation and sustainability. They strategically source technology solutions that
empower business units, aligning with Syensqo's values of sustainability, innovation, and excellence.

A key aspect of their role involves navigating the procurement process at an IT Specific Level. This includes achieving Milestones in the Transaction
Journey for IT and ensuring all necessary approvals are obtained before IT contract signatures. They provide guidance on making informed
decisions in selecting Time & Materials (T&M), along with tools and useful links.

The team collaborates with stakeholders to meet current and future technology demands, maintaining Syensqo's industry leadership. By managing vendor
relationships and negotiating compliant contracts, they safeguard the organization.

Through strategic sourcing, the IT Procurement team supports Syensqo's growth, enabling Breakthroughs that Advance Humanity and Protect the Planet.

A.IT Procurement Team

The Procurement Governance is defined to support our IT mission and provides a set of validations to drive value for the Group. As our IT activities impact
operational & financial performance, Portfolio Governance focuses on helping value creation while ensuring value generation, security & spend oversight.

(Slide 53 - Procurement at Corporate Level)

B. Procurement at IT specific Level

Discover more about the Procurement at IT Specific Level in the presentation below.

All essential links are conveniently included within the slides for easy access. Click through to discover more!
(Slide 56 - Milestones in the transaction journey for IT)
(Slide 58 - IT Contract approval)

(Slide 64 - T&M)

C. Little Big Connection

Discover more about the Little Big Connection tool in the presentation below.

All essential links are conveniently included within the slides for easy access. Click through to discover more!

C. Portfolio Process: When to Reach out to the IT Procurement Team

® Use google form for purchase request during separation, after separation SRM7 will be used



mailto:alexis.blancher@syensqo.com
https://docs.google.com/presentation/d/1kBl_MRKxUHllB4rNkr7ggmfoXJ3Ei_m1ATQKDVa5yPU/edit#slide=id.g2a5856c547b_0_0
https://docs.google.com/forms/d/1H0u_MLwBeIx0j4AynGjVbL3IkXNiDUkmAX_FfDUlYck/viewform?allow_large_form&edit_requested=true&fbzx=6251692351733494434

¢ LittleBig Connection for T&M/staff augmentation requests



https://www.littlebigconnection.com/v2/connect?returnUrl=https:%2F%2Fwww.littlebigconnection.com%2Fclient%2Fhome%2F#/
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