
The Guardians

The Guardians: Keeping the House Clean & Acting as the Oil in the 
Engine

Meet The Guardians of the House, their role is to ensure we  move forwards as one organization.
Ensuring that we are and e . consistent, lean, secure, paying less nhance quality

They are . These domains are in place to support the Domains in IT and . representatives from different domains  ensure best practices

Please click on the titles below to open the articles with the relevant information:

IT Procurement Governance IT 
Cyber

IT Portfolio Governance

blocked URL

IT Architecture Governance

IT Controlling

USEFUL LINKS
IT Portfolio Team
IT Guardians

https://wiki.syensqo.com/pages/viewpage.action?pageId=893924972&src=contextnavpagetreemode
https://wiki.syensqo.com/display/AKC/IT+Procurement
https://wiki.syensqo.com/display/AKC/IT+Cybersecurity
https://wiki.syensqo.com/display/AKC/IT+Cybersecurity
https://wiki.syensqo.com/pages/viewpage.action?pageId=919016561
https://cdn-icons-png.flaticon.com/128/1317/1317513.png
https://wiki.syensqo.com/display/AKC/IT+Enterprise+Architecture
https://wiki.syensqo.com/display/AKC/IT+Controlling+2
https://wiki.syensqo.com/display/AKC/IT+Controlling
mailto:it.portfolio.team@syensqo.com
mailto:it.guardians@syensqo.com


Templates to present your idea to the guardians
Jira for Portfolio follow-up and  Build project management
Google form for small applications request & contract extensions

Google spreadsheet for the Workload and cost (W&C) of your initiative
Google spreadsheet for looking at you budget vs actuals
Replicon to record your time on build activities within Syensqo both internally and externally

Google slides to align on the architecture impact assessment (future also leanIX)
LeanIX track business capabilities, interfaces, life cycle of applications 

Google Spreadsheet Cyber Support Level Determination
Google Form to determine the Vendor Inherent Risk
Google Spreadsheet to perform the "Solution Risk Analysis" (SIP Tool)
Cybersecurity Requirements Exhibit (CSRE) to generate then the final "Security Annex

Use google form for purchase request during separation, after separation SRM7 will be used
LittleBig Connection for T&M/staff augmentation requests

https://docs.google.com/presentation/d/1QuPs4inB4vvq8-0UPBOz6Db5MFTB9MqXakTHNu2P94Q/edit#slide=id.g32054bda1bf_1_633
https://syensqo.atlassian.net/jira/software/c/projects/LPM/boards/132
https://docs.google.com/forms/d/e/1FAIpQLSendsfFRoEgNHwwIcINyDfcbscjrKtRuaBV9P8UMNQQ2m_Vdg/viewform
https://docs.google.com/spreadsheets/d/1DKfCWeQE5kqufKhoGlM1iPCD3acqDbxEz_SWXRxLDTY/edit?gid=1058210213#gid=1058210213
https://docs.google.com/spreadsheets/d/1bjMg2mfHpOPL3CXNA7X9oeNFikhr5hZJlwrbT0KdxKM/edit?gid=1135096303#gid=1135096303
https://eu1.replicon.com/Solvaycore/SSO/ReLogin?init=https%3a%2f%2feu1.replicon.com%2fSolvaycore%2fsaml2%2fsp-sso%2fpost%3fglobal%3d1&message=You+have+been+successfully+logged+out&code=SuccessfullyLoggedOut
https://docs.google.com/presentation/d/1d9CM98VpSeAUDvyx-16utiKmIHNsL-EsDtpyxY8wFw0/edit#slide=id.g2fb25d748bb_0_0
https://syensqo.leanix.net/SyensqoLive/dashboard/ca418210-adb7-4390-98f4-3452c3a8af16
https://docs.google.com/spreadsheets/d/1wKv3p1C-9L_yOY627VLy05au4Gp75puB3r4GITicPO0/edit?gid=137567468#gid=137567468
https://docs.google.com/forms/d/e/1FAIpQLSdNWgbFw0qn4TLZv0I3hf_VbOi6m1R12A7ejh9NoQS8tePvlw/viewform
https://docs.google.com/spreadsheets/d/1z3S9NzX-8ibgcZNgQ5aMpZOuSmZnQx5Di54Yzq4xrD4/edit?gid=596030365#gid=596030365
https://docs.google.com/forms/d/1H0u_MLwBeIx0j4AynGjVbL3IkXNiDUkmAX_FfDUlYck/viewform?allow_large_form&edit_requested=true&fbzx=6251692351733494434
https://www.littlebigconnection.com/v2/connect?returnUrl=https:%2F%2Fwww.littlebigconnection.com%2Fclient%2Fhome%2F#/
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