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Documentation & Other Links

Portfolio Process | Documents & Links

Portfolio Process

What to do cross the different portfolio stages?

Envision Phase | What is expected from you here?

Strategize Phase | What is expected from you here?

Plan Phase | What is expected from you here?

Deliver Phase | What is expected from you here?

Roll-out Phase | What is expected from you here?

Weighted Shortest Job First (WSJF) & How to Calculate

One-Pagers | Examples (How to fill out)

Portfolio Process for Small Software Purchases & Licenses Extensions | Document & Links

Portfolio Process (IT Regular Initiatives & Small Software Purchases & Licenses Extensions - IT 
Friendly Request)

Shared Drives & Folders Links

Shared 
Drive
/Folder

Description Link

https://docs.google.com/presentation/d/1wcAUUGFEBas-CEdP5xCj6Ir3Z7b35quqT9Y3NzFjrfQ/edit#slide=id.g2f7bc5eceef_0_1570
https://docs.google.com/spreadsheets/d/19Q2XPlvRdZVktiLnZPjPRsqcbjoL4CLeZddjX_0JaX8/edit?gid=0#gid=0
https://docs.google.com/presentation/d/1QuPs4inB4vvq8-0UPBOz6Db5MFTB9MqXakTHNu2P94Q/edit#slide=id.g2fd8fd24ad9_0_0
https://docs.google.com/spreadsheets/d/1qBu1m1NGdxxX2iRpVTtdcGe0AUcpLKf-5vJ9yfo2pPo/edit?gid=0#gid=0
https://docs.google.com/document/d/17Ostr1c_Z1LsD0GictTTnfuwKM7SS9XODkfgXIBFubg/edit?tab=t.0#heading=h.fh9u7j9uteb2
https://docs.google.com/document/d/1TP9re3O2jJg7SvOI8Cs38QRHutSRNyJhRDygvGSLyFA/edit?tab=t.0#heading=h.fh9u7j9uteb2
https://docs.google.com/document/d/1zUZTLmE7dePvJIWGVe9BUvsHqkZ4NyO8PF45dhqHTPQ/edit?tab=t.0#heading=h.fh9u7j9uteb2
https://docs.google.com/document/d/1po_jvq7sQGyPkvsp_28Ru-9KchsGOsIshB1mYktrdQQ/edit?tab=t.0#heading=h.fh9u7j9uteb2
https://docs.google.com/document/d/15hC-qUXmtDpiD7H4HWl19Loyhbtfql80ewQJy2i0Jsw/edit?tab=t.0#heading=h.fh9u7j9uteb2
https://docs.google.com/document/d/1UMQOobryFkdrsbHs4J6qcoCJr88eiYnuIWJyGwqb0FQ/edit?tab=t.0#heading=h.g89zo7uelp3b
https://docs.google.com/presentation/d/1zq1uJ4jNhkproxNTIY7U8O4PPetncneCUjC_0fVnnOA/edit
https://docs.google.com/presentation/d/1k7fX1G7wsoWvYy-m0Y47sc0pqY23SWWuEcri6buRkJI/edit#slide=id.g2ebc0e9b919_0_0
https://docs.google.com/presentation/d/1k7fX1G7wsoWvYy-m0Y47sc0pqY23SWWuEcri6buRkJI/edit#slide=id.g2ebc0e9b919_0_0


IT SCO for 
All | Shared 
Drive

 A shared drive that contains all the information about our Organization IT 
Syensqo. 

Portfolio 
One 
Repository

A folder within IT SCO for all, where you can find all the information regarding 
the Portfolio Process, including One-Pagers from other projects and training 
materials. 

Training

Topic Title Date Link

Portfolio Process Mastering the New Portfolio Process September, 2024

IT Procurement Process 2024-10-29 | Monthly Awareness Session: Procurement October, 2024

IT Cybersecurity Process 2024-10-29 | Monthly Awareness Session: Cybersecurity December, 2024

Portfolio One Repository

Portfolio One Repository | Folders
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