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FC - What are the main sources of discrepancies?

Allocation of a cost center to a GBU in a BW Fixed costs report 
To ensure reliable fixed cost reporting, it is essential to include cost centers in the ZCBS hierarchy while adhering to the rules.

Key rules:

Production fixed costs:

All production cost centers must be included in a ZCBS node that starts with .EPRD
Cost centers allocated to both variable and fixed costs must be included in a node ending with  (only in PF1).Y

SG&A CBS:

All CBS cost centers must be included in a node starting with  (  for Syensqo).ZCBS SCBS
SG&A GBU:

All GBU cost centers must:
Be allocated to an  node if they are administrative.EADM
Be allocated to an  node if they are commercial.EMSV

All other rules are detailed here: Rules - Cost Center ZCBS hierarchy

Allocation of a cost center to a plant in a BW Fixed costs report
How can an error in the cost center's master data lead to an error in a BW fixed cost report?
What must be done to correct an inconsistency ?
What is the impact of the correction on historical data ?

Allocation of a cost center to a plant in a BW Fixed costs report 
In BW, the determination of the cost center's plant is done 
with its   Profit Center

ex:

The cost center 7512-1022 
is assigned to the profit 
center 7512-I0449
The department of the profit 
center 7512-I0449 is 7512

=> The cost center is assigned to the 
plant 7512

What are the main sources of discrepancies between the BW fixed cost request and the P&L?

The field "Department" of 
the profit center is a 
critical field that is used in 
BW to assign a cost 
center to a plant and then 
to a . site

https://wiki.syensqo.com/display/CostFAQ/Rules+-+Cost+Center+ZCBS+hierarchy
https://wiki.syensqo.com/display/CostFAQ/Rules+-+Cost+center+Profit+center
https://wiki.syensqo.com/display/CostFAQ/Co%24ta+-+Site+update


Depending on the type of profit 
center the department code can be: 

a plant code = a code 
maintained in table T001W 
in WP1 or PF1 (1) 

a generic plant code (only 
in WP1) created by GBU 
(2). This code doesn't exist 
in the table T001W. 

Rule by ERP + type of profit center

ERP Type of profit 
center

Department Example

PF1 Reporting profit center = "blank"

https://wiki.syensqo.com/display/CostFAQ/Rules+-+PF2+-+Profit+Center+Reporting+codification


Organizational profit 
center 

= plant code 

By default the department code 
= profit center code without the 
letter C

However the rule is to have one 
department code by site even if 
for historical reasons there can 
be several profit centers in the 
same site. 

ex: in Tavaux, all profit centers 
are assigned to the department 
TAU: 

Profit 
center

Department

CTAH Slvfr-
Fr /Tavaux 
(Spc)

TAU Tavaux

CTAU Slvfr-
Fr /Tavaux 
(Pvdc)

There is one exception when 
there are several management 
units / GBU in the site (only in 
GBU Soda Ash).

In the GBU Soda Ash, there 
should be one dedicated 
department for Soda Ash 
another one for Bicar. 

ex: in Torrelavega

Profit 
center

Department

CTOS Slvq-
Es 
/Torrelaveg
a (Su)

 TOSA
(management 
unit )Soda Ash

CTOSA 
Slvq-Es 
/Torrelaveg
a (Sod)

CTOSB 
Slvq-Es 
/Torrelaveg
a (Bir)

 TOSB
(management 
unit )Bicar

WP1 Profit center used in 
the master data of 
production cost 
centers (the 
codification of the cost 
center starts with the 
plant code  )

= plant code 

= first digits of the profit center 
code 

ex: department of profit center 7
= 7512   512 -I0449

https://wiki.syensqo.com/display/CostFAQ/Rules+-+PF2+-+Profit+Center+Organizational+codification
https://wiki.syensqo.com/display/CostFAQ/Rules+-+PF2+-+Profit+Center+Organizational+codification


Profit center used in 
the master data of 
SG&A / CBS / 
Financial cost centers 
(the codification of the 
cost center starts with 
the company code  )

= generic GBU code 

=  + 00BFC GBU code

ex:  Novecare = CS00 

Last update:   13 Oct 2021

Generic 
code

CB00 CB Corporate 
Business 
Services

CH00 CH Special 
Chem

CM00 CM Composite 
Materials

CS00 CS Novecare

CT00 CT Coatis

GY00 GY Energy 
Services

NB00 NB New 
Business 
Development

OG00 OG Oil & Gas

PA00 PA Aroma

PE00 PE Peroxides

SD00 SD Soda Ash

SI00 SI Silica

SP00 SP Specialty 
Polymers

TS00 TS 
Technology 
Solution

These 
profit 
centers 
are used 
in cost 
center 
that could 
be shared 
between 
several 
plants
/sites. 

Ex: in 
Rhodia 
Operation,
there can 
be people 
working in 
the same 
team 
located in 
Paris or 
Lyon. 
Then the 
cost 
center is 
allocated 
neither to 
the Paris 
site nor to 
the Lyon 
site but to 
a generic 
site.

By default 
this  rule 
applies to 
all cost 
centers 
that are 
not used 
on 
production
plants. 

The only 
exception 
is the 
facilities 
cost 
centers in 
CBS. 

https://wiki.syensqo.com/display/CostFAQ/Rules+-+Business+structure


Exception: Facilities 
cost centers included 
in the group ZCBS-
FFAC of the ZCBS 
hierarchy

= plant code 

= first digits of the profit center 
code 

ex: department of profit center 7
= 7925  925 -I0569 

 For historical reasons, there may be exceptions to the codification

How can an error in the cost center's master data lead to an error in a BW fixed cost 
report?  
The allocation of a cost center to the P&L is not handled in the same way in the P&L and the BW fixed cost report. Naturally, if the two methods 
are not consistent, this creates a discrepancy between the two reports.

As a reminder, the allocation of a cost center to the P&L is done through an assessment cycle. In contrast, in BW, the allocation is based solely 
on the cost center's master data. 

Example: 

In the fixed costs report, the cost center 4002-1100 is reported in the 
plant 4002 but in the P&L the same cost center is reported in a non 
allocated plant. 

1. The profit center of the cost center 4002-1100 is 4002-I1210

 2. The department of the profit center 4002-I1210 is 4002 so in the 
fixed costs report, the cost center is allocated to the plant 4002

How to display the cost center master data ?

KE53 - Display Profit Center

https://wiki.syensqo.com/display/CostFAQ/Rules+-+Cost+Center+ZCBS+hierarchy
https://wiki.syensqo.com/display/CostFAQ/Rules+-+Cost+Center+ZCBS+hierarchy
https://wiki.syensqo.com/display/CostOP/KE53+-+Display+Profit+Center
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3. The cost center 4002-1100 is included in the COPA cycle 4002PA

4. The cost center 4002-1100 is not allocated to a plant

What must be done to correct an inconsistency ? 

The cost center  is allocated to the plant 4002 via its profit center but is not allocated to a plant via its assessment cycle, the following 4002-1100
steps can help address this inconsistency:

Analyze the Business Rules:

Determine which plant allocation is correct
Adjust Master Data or Cycle Configuration:

If the profit center is incorrect, request the update of the cost center's master data: Request the creation / update of Master Data
Alternatively, if the assessment cycle is not correct, request the update of the assessment cycle in  .Service One

How to display the cost center master data ?

KS03 - Display cost center

https://wiki.syensqo.com/pages/viewpage.action?pageId=338657346
https://solvay-dwp.onbmc.com/dwp/app/#/page/9wk4qpib
https://wiki.syensqo.com/display/CostOP/KS03+-+Display+cost+center


What is the impact of the correction on historical data ? 

Once the change is made, the historical data will be impacted in the following ways:

In BW fixed costs query: when you update the master data of a cost center, historical data are reallocated to the new plant. 
In the P&L, if you update the assessment cycle of a cost center, it will only impact the future but historical data is not impacted. If there is 
a need to correct historical data, a manual correction in COPA should be done. It has to be requested in  Service One .

Allocation of a cost center to a GBU in a BW Fixed costs report
The fixed costs report is available by GBU.
How can an error in the cost center's master data lead to an error in a BW fixed cost report?
What must be done to correct an inconsistency ?
What is the impact of the correction on historical data ?

Allocation of a cost center to a GBU in a BW Fixed costs report 

The fixed costs report is available by GBU. 

In the BW fixed costs query a cost center can only be allocated to one 
GBU.

When it is a cost center in WP1, the determination of the 
GBU is done with its  Profit Center
When it is a cost center in PF1, the determination of the GBU 
is done with its Business Area

GBU determination in WP1

The determination of the GBU in WP1 is done with the Profit Center Standard hierarchy

Example

1. The profit center of the cost center 6062-6227 is 6062-I1184  

2. The profit center belongs to the GBU Soda Ash

How to display the cost center master data ?

KS03 - Display cost center

https://solvay-dwp.onbmc.com/dwp/app/#/page/9wk4qpib
https://wiki.syensqo.com/display/CostFAQ/Rules+-+Cost+center+Profit+center
https://wiki.syensqo.com/display/CostFAQ/Rules+-+Cost+Center+Business+Area
https://wiki.syensqo.com/display/CostFAQ/Rules+-+WP2+-+Profit+Center+Standard+hierarchy
https://wiki.syensqo.com/display/CostOP/KS03+-+Display+cost+center


3. In the fixed costs report, the cost center 6062-6227 is allocated to 
the GBU Soda Ash

GBU determination in PF1

The determination of the GBU for PF1 cost centers is done with the Business Area

Example

1. The business area of the cost center SM16210000 is 8500

2. The business area belongs to Corporate Business Services

3. In the fixed costs report, the cost center SM16210000 is allocated 
to Corporate Business Services

How can an error in the cost center's master data lead to an error in a BW fixed cost 
report?  
The allocation of a cost center to the P&L is not handled in the same way in the P&L and the BW fixed cost report. Naturally, if the two methods 
are not consistent, this creates a discrepancy between the two reports.

As a reminder, the allocation of a cost center to the P&L is done through an assessment cycle, allowing it to be allocated to multiple GBUs. In 
contrast, in BW, the allocation is based solely on the cost center's master data (profit center or business area) and is assigned to a single GBU.

Example: 

In the fixed costs report, the cost center TK19300000 is reported in 
the GBU Peroxides but in the P&L the same cost center is reported in 
the GBU Special Chem ? 

How to display the profit centers hierarchy ?

KCH3 - Display profit center hierarchy

How to display the cost center master data ?

KS03 - Display cost center

How to allocate a business area to a GBU?

Rules - PF2 - Business Area

#
https://wiki.syensqo.com/display/CostOP/KCH3+-+Display+profit+center+hierarchy
https://wiki.syensqo.com/display/CostOP/KS03+-+Display+cost+center
https://wiki.syensqo.com/display/CostFAQ/Rules+-+PF2+-+Business+Area


1.  

1. The business area of the cost center TK19300000 is 7360

 2. The business area 7360 belongs to the GBU Peroxide so in the 
fixed costs report, the cost center is allocated to the GBU Peroxide

3. The cost center TK19300000 is included in the COPA cycle 0360P1

4. The cost center TK19300000 is allocated to the profit center D7630 
which belongs to the GBU Special Chem 

What must be done to correct an inconsistency ? 

The cost center TK19300000 is allocated to Peroxide via its business area and to GBU Special Chem via its assessment cycle, the following 
steps can help address this inconsistency:

How to display the cost center master data ?

KS03 - Display cost center

How to allocate a business area to a GBU?

Rules - PF2 - Business Area

How to display the cost center master data ?

KS03 - Display cost center

How to allocate a profit center to a GBU in PF1?

Rules - PF1 - Profit center

https://wiki.syensqo.com/display/CostOP/KS03+-+Display+cost+center
https://wiki.syensqo.com/display/CostFAQ/Rules+-+PF2+-+Business+Area
https://wiki.syensqo.com/display/CostOP/KS03+-+Display+cost+center
https://wiki.syensqo.com/display/CostFAQ/Rules+-+PF1+-+Profit+center
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Analyze the Business Rules:

Determine which GBU allocation via business area or via cycle is correct
Adjust Master Data or Cycle Configuration:

If the business area is incorrect, request the update of the cost center's master data: Request the creation / update of Master 
Data
Alternatively, if the assessment cycle, request the update of the assessment cycle in .Service One

What is the impact of the correction on historical data ? 

Once the change is made, the historical data will be impacted in the following ways:

In BW fixed costs query: when you update the master data of a cost center, historical data are reallocated to the new GBU. 

In the P&L, if you update the assessment cycle of a cost center, it will only impact the future but historical data is not impacted. If there is a need 
to correct historical data, a manual correction in COPA should be done. It has to be requested in  Service One .

https://wiki.syensqo.com/pages/viewpage.action?pageId=338657346
https://wiki.syensqo.com/pages/viewpage.action?pageId=338657346
https://solvay-dwp.onbmc.com/dwp/app/#/page/9wk4qpib
https://solvay-dwp.onbmc.com/dwp/app/#/page/9wk4qpib
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