
 API-as-a-Product: The Key to a Successful API Program
1. Introduction: Why APIs Matter

APIs (Application Programming Interfaces) are the backbone of digital 
transformation. They enable systems to interact, allow developers to 
build on top of platforms, and are essential for creating new digital 
experiences. However, simply having APIs is not enough—how they are 
managed and delivered determines their success.

Too often, APIs are built as technical deliverables, without product 
thinking. This leads to underutilization, poor developer experience, and 
limited business value. Adopting an API-as-a-Product (AaaP) mindset is 
key to changing this.
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