Create my own project

® Archetype

4 archetypes have been defined to structure R&l efforts

Archetype 1

Application/New Product/
Development for gxisting
apolications (for Syensqo)

PROJECT ARCHETYPE *

AR3: Solution Reinvention
AR4: Breakthrough Innovation

AR1: New Product for existing applications
AR2: New Product for new applications

Archetype 2

Application/New Product/
Development for pew
applications (for Syensgo)
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® Strategic Purpose

Competitivness is a part of the Growth

it is necessary to select the part which gather most of the sales.



Project categories™
Vs
Project purposes

Grow sales

Grow
contribution/ebitda

Avoid losing sales

Avoid losing
contribution/ebitda
or spending
additional costs

GROWTH
project
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YES
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