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The Why behind the Leadership Expedition

Leadership at Syensqo is more than a role — it's a Journey.

Much like an Expedition into uncharted territory, being a leader requires preparation, adaptability, and continuous growth. It means equipping
yourself with the tools, skills, and mindset to navigate challenges, inspire others, and achieve extraordinary results.

The Leadership Expedition is our commitment to supporting you on this journey. It's designed to help you activate Syensqgo’s behaviors, implement our
business strategy, and lead your teams with confidence and impact.
We recognize that leadership is not a one-size-fits-all path. That's why this expedition is flexible and evolving. As the needs of our leaders and our
organization grow, so too will the Leadership Expedition.

What does Leadership Expedition have to offer you?

Please click on the following buttons to learn more:

MANAGER
ESSENTIALS
PROGRAM

The Manager Essentials Program equips
managers with essential skills and tools to achieve
results through teamwork. Tailored for first-time
managers or those looking to enhance their
management abilities, it offers practical guidance
for effective and confident leadership.

LEADERSHIP
BOOSTS

Leadership Boosts offer flexible opportunities to
enhance your skills and mindset throughout
your leadership journey. Consider them as
inspirational basecamps to refuel and prepare
for upcoming challenges.

Choose from:

Live Sessions: Live, interactive
experiences with peers.

On-Demand Modules: Self-paced
learning.

Quick Inspiration: Bite-sized articles
and videos.

How to access the Leadership Expedition?

Every great expedition starts with curiosity and exploration.

IMPACT
PLATFORM
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The Impact Platform is your personalized
learning platform designed to provide ongoing
access to resources, tools, and insights

for leadership growth. This is your compass
for continuous development—guiding you to
the right learning at the right time.

If you're curious, start exploring the Leadership Expedition content today by clicking on the image below which will

direct you to YouGrow. Enjoy your expedition!
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Who has access to the Leadership Expedition?

®* ALL managers, that have at least one direct report, looking to enhance their leadership skills.
® There is No additional cost for the business

For any questions concerning the Program please raise a ticket in Service One

Date of last update: 12 Mar 2025


https://yougrowsyensqo.sabacloud.com/Saba/Web_spf/EU2PRD0122/app/me/learningeventdetail/cours000000000226536
https://solvay-dwp.onbmc.com/dwp/rest/share/OJSXG33VOJRWKVDZOBST2U2CL5IVKRKTKREU6TSOIFEVERJGORSW4YLOOREWIPKBI5DUMUKHKBCUUVKXGAYECUSRKEYTARSSKFITCMCGJFLEIUBGOJSXG33VOJRWKSLEHU4TSMBSEZRW63TUMV4HIVDZOBST2Q2BKRAUYT2HL5EE6TKF
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