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Portfolio Management Jira Project
The Portfolio Management Jira project encompasses all the IT initiatives.

IT Initiative

An IT initiative in Jira is represented as an initiative issue type issue ( ), which allows the creation of a hierarchy/relationship between 
the created issues. 

The type of information of an IT initiative is similar to the information found within the Portfolio ."One-Pager"

It describes:

The scope of the initiative
Its priority
Budget
Guardian approvals

Portfolio Board

It represents the Portfolio process with Initiatives going from Envision to Done. 

 WATCH Jira Demo 

Video 6 - Portfolio Tool (Board)  Introduction

Your Jira Projects
They represent one or a few initiatives and the epics are linked to an initiative via the "Parent" field.

 WATCH Jira Demo 

Video 7 - Connecting Jira Projects to the Portfolio Tool

https://syensqo.atlassian.net/jira/software/c/projects/LPM/boards/132?assignee=6311e3038473817d7d04cab9
https://drive.google.com/file/d/11Gnox8lu9d-3TgN_S9avDj-26CfRHkoV/view?usp=drive_link
https://drive.google.com/file/d/1prcwYsoMsq9JznQ7BOOso3pc_8SfD2Uh/view?usp=drive_link


Workflows
To find out more about our Jira Workflow, please click on the button bellow. 

blocked URL

Jira Workflows
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https://chat.google.com/u/0/api/get_attachment_url?url_type=FIFE_URL&content_type=image%2Fpng&attachment_token=AOo0EEVzldDx3SSGVXBP77yytyqVcinLcttxstnp9qSBdimVtkaywbWvJHeEbCeJdplcKtyfMNLTfFb8scdXUKXJnEbmTHg4KZI7suyOolfGPWXZHnRZVd%2BtWG2iWT5WoNVaHXmp6oHUFLQq6wf4xrVCxp3rHI01K8RYPuSeNfjyhYtwPsr%2FxxHJ5DAWex4asn%2Bm1foH4WchA5Osd3K1nrEVJQ3%2Bqjf3luwQ7a9P7eUOcg%2Bc0LyTJ4ugUJEhKksV%2BYtJ2c%2FngdWREhk1HdNsbjAJnDh2AvBZvyO15aHybL9x7hgwh%2Bu6380GI5%2B9N0Nw0GfuuR9f%2BMhgrLLCgIcgbxr9e5uLsi0yC5PM%2B4LY57dgwFg09hq5Bp6Xulwirss5C1xMzD9v8YGJXpoZqSsSepoE6hQOhbgPMlAu21XlG58JuCRAL%2FL42owsYXdt52Js40tJ%2FPRNa8%2Bz7L6Up%2F68OEpt9N6LinYAEukOnqPXUjEBeisScaj186mWbifYvRSQefV4B7Xdz%2B9yFfeVj0l1IMNQ%2FsxxXPIcq4sRWA0XspGBa82ZIfMPCG%2B%2F2s2XSmGOpohb3cpzWURvlXSttA%3D%3D&allow_caching=true&sz=w1920-h918
https://wiki.syensqo.com/display/AKC/99.+%28do+not+use%29+JIRA+Issues+-+Workflows
https://drive.google.com/file/d/11Gnox8lu9d-3TgN_S9avDj-26CfRHkoV/view?usp=drive_link
https://drive.google.com/file/d/1prcwYsoMsq9JznQ7BOOso3pc_8SfD2Uh/view?usp=drive_link
https://solvay-dwp.onbmc.com/dwp/app/#/knowledge/KBA00015401/rkm
https://wiki.syensqo.com/display/AKC/99.+%28do+not+use%29+JIRA+Issues+-+Workflows
https://wiki.syensqo.com/display/AKC/Jira+the+Basics
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