
Templates
All DA&AI App documentation follows the structure below.  

To ensure consistency in how we work, we have created Templates to help you order and track new 
projects and small enhancements from DA&AI, please use the Templates as set out below.

Documentation Structure and Templates
Change Type Phase Required Document

Major Change - 
Project

Envision

   (PMO templates - replacing Initiative Brief)  - Project Quality Plan update Oct 24
) - DA&AI - High Level Solution Design _Official template update Oct 24

) - Workload Calculation (DA&E template update Oct 24
  - Data Governance Scoping (in HLSD template) update Oct 24

Check more templates required for this project phase in the PMO view within DAAI - TEMPLATE - 
 or in AccoladeChecklist in Envision

Strategize

 

Check templates required for this project phase in the PMO view within DAAI - TEMPLATE - 
 or in AccoladeChecklist in Strategize

Plan Check templates required for this project phase in the PMO view within DAAI - TEMPLATE - 
 or in AccoladeChecklist in Plan Value

Delivery Check more templates required for this project phase in the - PMO view within DAAI TEMPLATE - 
 or in AccoladeChecklist in Delivery

Delivery > Release

 - update Oct 24Template to document DA&AI applications
 - update Oct 24DA&AI Test Document

 & (to CGI) - update Oct 24RFW Knowledge Transfer 
 (for major changes) - update Oct 24CAB template

&  - update Oct 24Talend M2P  Tableau M2P
 - update Oct 24DA&AI Release Notes

Closure Check templates required for this project phase in the PMO view within DAAI - TEMPLATE - 
 or in AccoladeChecklist in Closure

Project 
Management

To update

(Project Charter (a   example, also a template if available)Project Charter
Governance Meeting Minutes
RACI
Project Plan (template)
Project Status (template)

https://sites.google.com/solvay.com/sbs-pmo/intake/project-quality-plan
https://docs.google.com/presentation/d/1CSFtOcGruZUTqNYJ9WRlEFnd2YyRoIPSKXsq3bmr9BQ/edit#slide=id.g13eaa279d14_0_0
https://drive.google.com/drive/folders/1cXPhVtq4YYEgvi5wg7O-hptOdG2F9exu
https://docs.google.com/presentation/d/1CSFtOcGruZUTqNYJ9WRlEFnd2YyRoIPSKXsq3bmr9BQ/edit#slide=id.g27e4c692b38_0_12
https://solvayagile.atlassian.net/browse/DAAI-5329
https://solvayagile.atlassian.net/browse/DAAI-5329
https://solvayagile.atlassian.net/browse/DAAI-5334
https://solvayagile.atlassian.net/browse/DAAI-5334
https://solvayagile.atlassian.net/browse/DAAI-6273
https://solvayagile.atlassian.net/browse/DAAI-6273
https://solvayagile.atlassian.net/browse/DAAI-6286
https://solvayagile.atlassian.net/browse/DAAI-6286
https://wiki.solvay.com/display/IIDF/Template
https://docs.google.com/spreadsheets/d/1R1z1A_SWq4ySsdeXyAEtKDXR2jXpnqjGaDr8psATSx0/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/10Ea-iLRC-XrUEOqf6FOPRDIkrlunp_z9zpDeanI-AJM/edit?gid=1753846793#gid=1753846793
https://docs.google.com/presentation/d/1ppBXcN2UT8thLvkrws3gLDXK9MrPR9eAKG1aQaOxS0w/edit#slide=id.p1
https://docs.google.com/presentation/d/1EtWI_2xt2WWmlbLzTGjQ90FkBMd6daVlrUaqrR_NJMc/edit#slide=id.g29d4d0d44a1_0_347
https://docs.google.com/document/d/1_Oj1p8uYsULe7dSt540ULnjsSG0Al_dE_pBfsE0RjtA/edit#heading=h.rgxfsuhqsqv4
https://docs.google.com/document/d/1DMgiWFJSKxdCgoaStO8BsHKZloB_aR1kYydLKw5Nt3I/edit
https://docs.google.com/document/d/1ZhREhtcCUewEX-esunzDdxZwPQB9KSsBxtbO-rlwwIY/edit
https://solvayagile.atlassian.net/browse/DAAI-6354
https://solvayagile.atlassian.net/browse/DAAI-6354
https://docs.google.com/presentation/d/13r6gUv9KjGXLv1WpOJhV7d6UUlOUX1soRajM4MNXr_0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1zHKl-LH5Yn98iGgxxz-bjXZQeiiEEyNmus9Vi6tMZdc/edit?usp=sharing
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