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Introduction

Organisations today are aware of the enormous potential that data offers for driving innovation, enabling informed decision-making, and obtaining a
competitive edge.

The Data Ocean encompasses a transformative approach to data management and utilisation within the organisation, proposing to change the way Solvay
collects, stores, analyses, and derive value from data, leveraging data as a strategic asset.

The main ideas of the Data Ocean vision are examined in this chapter, which also emphasises how it could help Solvay become more data-driven.

Main Drivers

Empowering Data-Driven Culture
The Data Ocean vision seeks to foster a data-driven culture within Solvay, where data is seen as a valuable resource that informs and guides decision-

making at all levels. It promotes the idea that data should be easily accessible, understood, and trusted by all stakeholders, enabling them to make
informed decisions based on data-driven insights.

Unified Data Ecosystem

The Data Ocean envisions the integration of diverse data sources, formats, and types into a unified ecosystem. It aims to break down data silos and
enable seamless data flow across the organisation, allowing for holistic analysis and a comprehensive view of the business.

By connecting and integrating various data streams, the organisation can uncover valuable correlations, patterns, and insights that were previously hidden
or inaccessible.

Scalable and Agile Infrastructure

The Data Ocean vision emphasises the need for a scalable and agile infrastructure capable of handling the increasing volume, velocity, and variety of
data. It envisions a flexible architecture that can adapt to changing business requirements, accommodate data growth, and support emerging technologies.

This infrastructure should enable Solvay to scale data processing and analytics capabilities while maintaining optimal performance and efficiency.

Data Governance and Security

The Data Ocean vision recognises the critical importance of data governance and security. It advocates for robust data governance practices that ensure
data privacy, compliance, and ethical use.

By establishing clear policies, procedures, and controls, the organisation can ensure the integrity, confidentiality, and availability of data throughout its
lifecycle within the Data Ocean.

Advanced Analytics and Insights

The Data Ocean vision incorporates advanced analytics capabilities to extract valuable insights from the vast amount of data stored within its expansive
ecosystem. It embraces technologies such as artificial intelligence, machine learning, and predictive analytics to uncover patterns, trends, and correlations
that drive business growth and innovation, enabling Solvay to make proactive decisions, identify new opportunities, and optimise operations.

Democratisation of Data

The Data Ocean vision aims to democratise data by making it accessible and understandable to a wider range of users within the organisation, all within a
governed environment and with appropriate authorisation.



It advocates for the adoption of self-service analytics tools, intuitive visualisation, and user-friendly interfaces, empowering users to explore, analyse, and
derive insights from data without the need for specialised technical expertise. This democratisation of data promotes a culture of data-driven decision-
making across the organisation, enabling individuals at all levels to harness the power of data in driving innovation and achieving strategic objectives.

Conclusion

The Data Ocean vision represents a paradigm shift in how Solvay approaches data management and utilisation by breaking down silos, promoting
seamless integration, fostering a data-driven culture, and unlocking the full potential of data assets. By harnessing the power of data, the Data Ocean aims
to drive innovation, allowing the company to gain a competitive edge, and achieve strategic goals in an increasingly data-driven world.

This vision recognises the importance of leveraging data as a strategic asset to make informed decisions, identify opportunities, and adapt to evolving
market trends.

It emphasises the need for a holistic and integrated approach to data, where data is treated as a valuable resource that permeates every aspect of the
organisation.

By embracing the Data Ocean vision, the company positions itself to thrive in the digital era and leverage data as a driver of success.
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