Inventory

General description

This is a macro KPI coming from the finance (BFC), as a consequence, results are available after
completion of Month M-1 (no data for the current month until it is completed)

The objective is to bring the information shared among the leadership team: in value and in DOS.

Concerning quantities, we take them from BW in order to give a macro visibility between: Finish
Good, Raw Mat, Spare parts, Packaging...

If more information is needed, please go to the link to the Inventory Visibility Tool.
KPI:

Inventory Values (BFC)

DOS - Days of Stock (BFC)

Inventory Volumes (BW) - Only the products that can be converted in KG.
Granularity:

BFC = BFC Account

BW = BFC Account & WC Acct Subtype

Comments:

® BW versus BFC Inventory Values:

BW Inventory values are different from those coming from BFC.

The 2 main reasons are : the organization perimeter (only SAP companies in BW and all companies
even non SAP in Finance) and the CONSO adjustments.

BW Inventory Values are not shown in this dashboard.
® Conversion rules: conversion from a local currency to EUR is based on the exchange rate

managed by Finance. For each inventory value, the rate considered is the one of the inventory
month.

(‘D USD inacurracy

For USD, we don’t have all the exchange rates because it's not the official currency at
Solvay (EUR).

So for the following countries: Argentina, Bulgaria, Egypt, Mexico, New Zealand and
Switzerland, when selecting USD, the unit will not be USD but the local currency.




1 Perimeter

Only the external sales of the GBU (We don'’t consider the ‘Intra GBU’ flows)

DOS (Days of Sales): number of days of inventory in comparison to the executed sales. (inventory of month M, sales of month M)
Calculation:
2. Working Capital Ratios
Sales and costs anmialzation should be computed as following:
+ On Jamuary month <» Sales annualized (Sales A) = Sales on Jan. x 12 (*)
« On February month 9 Sales A = (Sales Jan + Sales Feb) x 6 (*)
+ Onmonth M dated from March < Sales A = I (Sales on M month+ M-1 month + M-2 month) x 4 (**)

) Dua to structurs gffects, wa don't use the mowthly 1.J Sales.
%) From March, we used the last 3 months of sales = compatibility with overdues.

For these ratios, advances (paid and received) and transferred receivables (related to sec ) are not deducted.
2.1. Inventories

Inventories in days of VC + NVC = 365 * Inventories / - (VC + NVC Annualized) like sales calculations.
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Technical Documentation

Source:
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Working Capital - QVWCAP_BW_QRY_MVFIWC01_0014

Update:

Daily

Query filters applied:

= ﬁ Aag Obsolete Object

& 8 InfoProvider
: . IM from FIGL: Line bems for Mat. Acct (M) - Rhodia

. IM from FIGL: Line kems for G/L Acct (5] - Bhodia

... S| |M from FIGL: Line kems for Mat. Acct (M) - Solvay
------- Bl IMfrom FIGL: Line ltems for G/L Acct (S) - Sobvay

[ IMfrom FIGL: Line tems for Mat. Acct (M) - Acetow
. IM from FIGL: Line bems for G/L Acct (S) - Acetow

Es ﬁ Mat. Val. class
- g PRS Company code
- ## PRS Comp. Interco flag
[';": E BFC Gestion Area
B Source syst
B g Unit of measure
B 8 WC Acct Type
-l INVENTORY
Dimensions:

Global Overview of Dimensions


https://docs.google.com/spreadsheets/d/1fhwnibW7h9ZbN6Rh2DZPUgmATwkzckdFepXKbJGVYfQ/edit#gid=1516963492

Inventory Inventory Volumes - Net Weight
Value
Global Period Month Year Periodname Data shown in column by Month Year
Filters
Organization GBU entrp_name 1-BFC GBU [C_SUBACT2__CPFCTR1_2]
Group of N/A 2 - BFC Group of activ. [C_SUBACT2__CPFCTR2_2]
Activity
Sub-Activity N/A Sub-activity [C_MATPNT2__0G_CWWEO1] Attribute/ BFC Activity 1
[C_MAGNUTU]
Company N/A [C_COMPCDE] Company_code
Plant Zone zonename [C_PLANT] Plant\Attributes\[C_GZONE] Geographie/Zone
Country countryname [C_PLANT] Plant\Attributes\[0OCOUNTRY] Country key
Plant N/A [C_PLANT] Plant
Ship Zone N/A Ship Dest Geo Zone [C_PNTDS3__C_ZONE]
Destination -
Country N/A Ship Dest Country [C_PNTDS3__0COUNTRY]
Corporate N/A Delivery [MVSDTRO017 / Del Ship to Party [C_SHIPTID] / Corporate Group
Group [C_CORPGR]
Ship N/A Ship Destination Point [C_PNTDS3]
Destination
Product Product N/A Material Hierarchy C_MATNR2__OPROD_HIER]
Hierarchy
Product N/A Commercial Product / Material Group [C_MATNR2__C_PROD]
Bulk/Packed N/A C_MATNR2__C_BULKPAC] Material bulk pack
Transport Mode N/A [C_SHIPNU2__C_TR_MODE] Ship Transportation Mode
Specific BFC Account | BFC Account| QV Mapping based on BFC Account [0GL_ACCOUNT__C_MGN_ACC]* see
Filters tranco table
WC Acct N/A GL Acct Subtype [0GL_ACCOUNT__C_GL_STYP]
Suptype

Transcodition BFC Account

Inventory: finished gds

Finished Goods

Inventory: raw materials - Gross Value

Raw Materials

Inventory: work-in-progress

Work in Progress

Inventory : prov work-in-progress

Work in Progress

Inventory: prov. raw materials

Raw Materials

Inventory: prov finished/semi-finished goods

Finished Goods
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