
KPI Targets

General Description

Please find in the following Google Sheet including yearly metrics by KPI 

Targets are defined by GBUs and for major metrics: OTIF, DOS, FA, Order entry

The file supplies target values directly into the dashboard.

Yearly update is coordinated by Central SC Excellence center with each GBU.

master file for SC metrics Targets by GBU

https://docs.google.com/spreadsheets/d/1nvwgXhH8OzUZCeS3Gdpg1E5VR-NOlp5jsyHG7SFuUKs/edit#gid=1810787626
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