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General Description

UNDER CONSTRUCTION

Index vs Target Reference Table

KPI Ponderation 1 2 3 4 5

PMOT (volume) 075 83 =2 94 a7 100 1=[0:.88] 2=183,92] 3=]92,94] 4=]94,97] 5=]97,100]
Late Posting 025 100 a 5 3 1 1=18:100] 2=15;8] 3=13:9 4=11:73 5=[0:1]
Buying Channels 04 25 49 64 80 100 1=[0:25] 2=125; 49 3=140.84] 4=164;20] 5=180;100]
Late Invoices 015 w0 13 9 7 4 1=13;100] 2=]9;13] 3=l7.9 4=14.7] 5=[0.4]
Non conform PReg 015 100 25 15 10 5 1=125;100] 2=]15;28] 3=110:1§] 4=15;10] 5=[0;5]
PO perFTE 0.4 2000 3000 4400 5400 1=[0:2009] 2=]2000;3000] 3=]3000;4000] 4=]4000;5400] G5==05400
Invoice per FTE 0.6 6999 8999 11992 14999 1=[0.86298] 2=)6999,2999] 3=]6999; 11999] 4=]11929 14299] 5 == 14099

Indexes are used in order to compare with target set Calculations



Process Effectiveness

Process Effectiveness Index
Payment on Time (75%) Late Posting (25%)

1.81

2 Target

<Jan 2819 toSep 2819

YTD only

Using ponderation as 75% for payment on time and late posti
YTD Average based on monthly index

Exemple for Jan 2019 to Sep 2019: 1.81

Index for Sep 2019 : 2.25

Process Effectiveness Index

Jneis Eeeis var 015 aprzeis Nay 2855

Payment on Time (Volume) Sep 2019 : 90%

Puprent On Tiee [Volwr)

Iebent .
[ ]
o 44
[ SEST . W Pl b 5 T = 0 Pt B %a 8 el

Late Posting Sep 2019 : 4.6%
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We can see that :
90% Payment on Time will fall under the score of 2
4.6% late posting will have score of 3

With that, the result will be (2 x 75%) + (3 x 25%) = 1.5 + 0.7¢

YTD only

Using ponderation as 40% for buying channel, 30% invoicing
15% non conform PReq.

YTD Average based on monthly index
Exemple for Jan 2019 to Sep 2019: 3.58

Index for Sep 2019 : 3.85




Process Conformity

Process Conformity Index

Process Conformity Index
Channela: Buying (48%) Invoicing (38%) Lates Invoicee (15%) Non Conform PReq (15%)

; .' 8 Buying Channel - 65,7%
e

Buying Channel Compliance
3 Target rotesscontomiy

Jion 2819 to S5ep 2819

65.7%

Sep 2919

Invoicing (3 ways match) - 64,8%

3 ways match
Target[47% - 52%]

Volume

64.8%

57 365 imaices
Late invoices - 12%
Invoices Received Late
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Non conform PReq - 2.7%




Hon Conform PReg
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We can see that :

65.7% Buying Channel falls under the score of 4
64.8% Invoicing (3 ways match) have score of 4
12% Late invoices have score of 2

2.7% Non conform PReq have score of 5

With that, the result will be (4 x 40%) + (4 x 30%) + (2 x 15%)
3.85
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