
SBS KPIs Dashboard - Purchasing

General Description

Purchasing consists of :

Index for Process Effectiveness, Conformity & Productivity (cf details below)
Process Effectiveness
Process Conformity
Process Productivity
Scorecard

Specific Dimensions

Service Center

Definition PRS company code + Country  PSL Operations Center, in  (tab Service Center List List of Companies_SBS Scope)

Restriction Provisioning:
PO Creation by SBS PSL = Yes, in  Service Center List (tab List of Companies_SBS Scope)

 Account Payables:
Invoices Processions by SBS PSL =Yes, in  Service Center List (tab List of Companies_SBS Scope)

 

KPI Owner

Refer to each tab

SBS Decision & Piloting Solutions Team

Target Users

SBS Management 
Committee
SBS Services Lines 
Members
GBUs Directors
GBUs Functions
GBUs Controllers

Authorization & Rights

Access Request Form   

https://wiki.syensqo.com/display/SBSDPS/Process+Effectiveness
https://wiki.syensqo.com/display/SBSDPS/Process+Conformity
https://wiki.syensqo.com/display/SBSDPS/Process+Productivity
https://wiki.solvay.com/display/SBSDPS/Scorecard
https://docs.google.com/spreadsheets/d/1e8Zol9qptL329xXzZjvGQUQUbZcusFJs-TSXQ2mvnko/edit#gid=765123278
https://docs.google.com/spreadsheets/d/1zmTl3zVUFpdeRzSIOthmpJP8wRHOHqRcSxKEr2eOsrg/edit#gid=0
https://docs.google.com/spreadsheets/d/1e8Zol9qptL329xXzZjvGQUQUbZcusFJs-TSXQ2mvnko/edit#gid=765123278
https://docs.google.com/spreadsheets/d/1zmTl3zVUFpdeRzSIOthmpJP8wRHOHqRcSxKEr2eOsrg/edit#gid=0
https://docs.google.com/spreadsheets/d/1e8Zol9qptL329xXzZjvGQUQUbZcusFJs-TSXQ2mvnko/edit#gid=765123278
https://jfe.qualtrics.com/form/SV_9MjnvJNmiv4W1BH
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