Finance: Controlling Data

Objective

This report is a fixed costs report on Travel & Expenses set up by Solvay reporting platform and is the reference for P&L calculation.
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GBU COMPOSITE MATERIALS €7,834,503 €4,935,556 11% 37% -19% ani
GBU TECHNOLOGY SOLUTIONS €7498518 €4,539793 1% 0% -16% function Movmg average =
SOLVAY BUSINESS SERVICES €5.435.460 e3583736 o % 8%
(Spend last 3 months -
68U SODAASH 725978 e3s57895 o % 7%
68U PEROXIDES 2704620 2535126 sx % 3% Average Spend last 12
GBU SPECIAL CHEM €3,899,288 €2,210,518 5% -43% -a7% months)IAverage Spend
FINDUSTRIAL 2778598 e1595.479 P % 1% last 12 hs in O
¥ RESEARCH & INNOVATION 2387631 e1.445004 % 0% 3% ast 12 months in %
causiLica e1716.490 1438373 % 6% 2%
G8UcoATs e1307581 e1201340 % % %
EXCELLENCE CeNTeR 1325575 eLisso1e % 1% %
comex essises es7a017 1 sex 1
BU AROMA PERFORMANCE €1251.290 es27.409 % % 23%
FHUMAN RESOURCES €1,250,620 €821,269 2% -35% -43%
NotAssigned esa1731 er24530 % 1% 20%
FEINANCE €1,608.000 es20703 1 8% 22%
#PURCHASING esagsst ess8626 1 2% %
FLEGAL 8.COMPLIANCE ers6.58 370064 1 % 5%
F FACILITIES EXCELLENCE es63627 325837 1 ) -
F GOVERNMENT & PUBLIC AFFAIRS 2013 214725 ox 8% 6%
F SUSTAINABLE DEVELOPMENT & ENERGY es23s12 211160 1 6% 0%
G8U SOLVAY ENERGY SERVICES 275053 et95111 ox 20% 1%
FsTRATEGY & £CI 235207 et68871 ox 8% 2%
£ COMMUNICATION 279218 e1s7756 ox asx 2%
# MULTI BU COMMERCIAL NETWORK esas74 essars ox 7% 6%
F CORPORATE SECRETARY 2829 &7 ox = 7%

Currency - RSB - FX effect

In order to neutralize the FX effect, spend is always extracted in local currency and calculated in EUR using the following methodology :

® Current Year (M-1)+ Y-1 RSB : Data are extracted in EUR each month
® Exchange rate : CAR 3 (Monthly Average of M-1)

All spend of current year is adjusted from local currency to EUR using the exchange rate (average value) of M.

® Y-1 Historical : Data are extracted once a year (in January)
= Exchange rate : CAR 3 (Monthly Average December Y-1)

All spend of previous year is fixed and adjusted using average value of December of this same year.

Source, Scope & Refresh



BW sources :

* GBUs:BW_QRY_MPR_FC003_0003

1 Organisation = Entreprise Fixed Cost
* Functions : BW_QRY_MPR_FC001_0001
1 Organisation = ZCBS-FUNCT; ZCBS-CORPO ; ZCBS-PROJ

Refresh : Monthly ( the 15th)
Solvay group
Exception
BAAN & PE1 spend cannot be extracted from BW.

In the meantime of Composites Materials integration on WP1, data are extracted from Cognos (owner: James Blandford) and are RSB with the
same methodology as spend extracted from BW.
Additional Information

It has been agreed that controlling data are the reference to measure the spend evolution and will only be adjusted with FX effect and not on scope.

Also note that there is an average of about 35 days lagging effect between a booking and its impact in BW, with the assumption that travelers are
expensing at least once a month (policy recommendation).
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