
WEGO

What is WEGO?

WEGO is Syensqo’s process for developing, managing, & visualizing the portfolio of Innovation projects… see the link to General Wego 
Presentation: process and tool

Relating to new products, processes, and applications
Targeting growth, competitiveness, and defense of current business
Spanning incremental changes to breakthrough transformations
From idea selection to commercialization & post-launch
A tool to efficiently manage multi-functional project deliverables and support phase-gate project management
Gate Presentations allow vetting of deliverable completion in project decision making.
Dashboards and reports allow quick extraction and visualization of project and portfolio data for internal and external reporting

Involving cross-functional teams, e.g. R&I, Marketing, Industrial,… WEGO has been in place since 2015 for all GBUs & Corp R&I and for 
Specialty Polymers since 2010.

Let's discover the MIP page

 Get started in ACCOLADE
/WEGO Solution
_________________________________________________________
__________________________________________________________

From May, 13th 2025
Access to WEGO (Production environnement):        
https://wego.syensqo.com/
Access to WEGO (Simulation environnement):     ht

   tps://wegosim.syensqo.com/  for tests and 
validation of modification

For each access, you must have an account::  access demand 
from SYRA

 FAQ
_________________________________________________________
_________________________________________________________

Training presentations&videos

 How-to
_________________________________________________________
__________________________________________________________

Access to : archetype, market 2024 implementation
segmentation, sales pourcentage, financial commitment factor
Access to 2025 implementation
Connect Excel and extract data (checking of Accolade add-ins 
V16)
Create my own project
Cross a gate and close a project
Build our own workspace and profile 
Create easy dashboard
Use the time view
Play with deliverable page
new Accolade version (16.2) discovery=> see short  demo
about the new interface

 Troubleshooting
_________________________________________________________
__________________________________________________________

Connection TIPS
Unlock Excel Cash Flow file

https://docs.google.com/presentation/d/1jf-klGd0LjWlE69Oe1AEstwGjv1i-zExM3gmkI5vp5M/edit#slide=id.g2bd385c64ed_0_0
https://docs.google.com/presentation/d/1jf-klGd0LjWlE69Oe1AEstwGjv1i-zExM3gmkI5vp5M/edit#slide=id.g2bd385c64ed_0_0
https://wiki.syensqo.com/pages/viewpage.action?pageId=899165525
https://wego.syensqo.com/
https://wegosim.syensqo.com/
https://wegosim.syensqo.com/
https://docs.google.com/presentation/d/17f97c6TBD3xAg2cyzimZ815FaJYpUXxLm_wGZ5rUbjk/edit
https://wiki.syensqo.com/display/ISAPPSUP/Training+Documentation
https://wiki.syensqo.com/display/ISAPPSUP/2024+IMPLEMENTATION
https://wiki.syensqo.com/display/ISAPPSUP/Excel+Connection+and+Reports
https://wiki.syensqo.com/display/ISAPPSUP/Create+my+own+project
https://wiki.syensqo.com/display/ISAPPSUP/Cross+a+gate+and+close+a+project
https://wiki.syensqo.com/display/ISAPPSUP/Build+our+own+workspace+and+set+your+profile
https://docs.google.com/presentation/d/1IJNBWmOJFO0Fr4_rIQdWPL6D3TcOKtEZimpDJCjJ6D0/edit#slide=id.g2a57adaca5d_935_1
https://wiki.syensqo.com/display/ISAPPSUP/Deliverable+page+optimization
https://drive.google.com/file/d/1KGO3dYDsq5MqVR6PiJsMfI8YCE3DDNdV/view?usp=drive_link
https://docs.google.com/presentation/d/1f9WN3MlXBsVT8mZnw1tlYsRCl0kmjpRxtLjOnHfm88c/edit?slide=id.g2a57adaca5d_935_1#slide=id.g2a57adaca5d_935_1
https://docs.google.com/presentation/d/1UtJFvn7CYiAktG4q63CBCZkqBgc5TGKiwXonPOiqYa4/edit?slide=id.g2a57adaca5d_935_1#slide=id.g2a57adaca5d_935_1

	WEGO

