
Training and awareness
We offer the following training:

Cadence  Objective  Target audience How to enroll Who 
to 
contact

Once per month , 
1h, starting in 
October

Agile awa
reness

Introduction to Agile and Lean mindset  Internal newcomers' are 
always invited by default

Individuals that are 
looking to know more 
about Agility

For new comers the invites will be sent.
For individuals lookin to know more about 
agility you can contact any of of the people 
mentioned

Available 
in 
Yougrow 

When we have at 
least 3 people 
interested

Kanban 
intro

Available 
in 
Yougrow

Once per month, 
1h, starting in 
December

SAFe 
awareness

Introduction to SAFe Internal newcomers are 
always invited by default

Individuals that are 
looking to know more 
about SAFe

(still not ready) LEMOS, 
Barbara 

On demand

SAFe roles 
demystified

SAFe 
roles 
workshop

What is my place, my responsibilities 
and how does it all fit with the way we 
work

On request for the 
transformation For individuals lookin to know more about 

agility you can contact any of of the people 
mentioned

LEMOS, 
Barbara 
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