Check out our blog!

& We publish a new post each month, diving into a key topic that shaped our thinking or practice. Explore our

latest insights — happy reading!

ITSM GO-LIVE: ONE STEP CLOSER,
ONE TEAM, ONE GOAL

A we enter the final stretch toward Go-Live,
alignment and execution are non-negotiable.
That's why we brought together the FO, SPI3
Ind DM teams for an intensive full.day
working session, not just to alk, but to act.

Our focus was around four operational pillars
critical to a successful launch: Run
Organization, Driving Adoption, Cutover,
Hypercare

% Eoch session was built to unlock decisions,
7 solve blockers, and accelerate delivery

WHAT WAS ACHIEVED

within the future structure.

1 transition.

to maintain service stability from Day 1 — no ambiguity, no delays

kshop — it

- networks, to drive a successful behavioral shift

mitment. B meeting in persor

xpectations, and reinforced a shared ambition: deliver a successful Go.
The roadmap is team is aligned. Now we execute
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SYRA PLATFORM - PREVIEW ACCESS HAS
STARTED! =™

FROM MAY 6 - SELECTED USERS
GET EARLY ACCESS

This early access is offered to Delivery
Managers, IT Pioneers, and other identified
foles who are invited to explore the platform
and provide their feedback before the full go-
iive.

Several of Syensqo's processes—designed in

boration with the DMs and FO—have
already been integrated into the platform, with

integration across the platorm

£ Over 80%of service domains are.
available in this preview

WHAT CAN YOU DO TODAY?

 Explore the SYRA platorm inerlace

 Submit issues via  have an issue" form

1 Create requests with the “| want something"

B Review finalized service request forms.

1 Browse the structured catalog of services.

2 Note: Tickets can be submitted but not yet
resolved (CMDB updates in progress)

WHY THIS MATTERS

Welcome to

Syra Platform

Plateform interface

per the
forms ahead of the global rollout, and ensure seariess alignment between Front Office processes and

the capabiltes of the SYRA platform
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July 2025

Master SyRA

Trroughout July and August, we'e on o
mission to make you foel confident using
A
cofer, documentation, live
sessions, replays, or quick tutoriais, we've
younsedin one place

Missed the five sessions? Dont worry
s now ovailable on the Wiki

+ £AQ compied from the Q&A
You're a Syensqo User and
You Need Something or You
have an Issue ? ..
Webinar is now available E
‘What you will see in the replay:

You're from the IT Department
and Want to Learn More about
SyRA and ITSM Processes?

These sessions and resources are for you

« Key differences from Service OneDirect

available 2

improvements

+ Domoin Smart I forincident and
roquest

Noed a quick refresher on a specific tosk?
We've reloased short focused video

request

basics, one
stepatatime:
« Homepage

submita
« Track o Ticket

Welcome to the

Platform

« Expand the fibrary of short tutorils

« Schedule additional ive demo sessions

« Intensity communications both pro-
and postgo-ive

Check out out the Wiki Patform: Your go to
place

'+ Documentation on ITSM processes and

 PODS and User guides

- Training moterials, 7AQ and session
recordings
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