Service Request Management
Objective @

The objective of the Service Request Management practice is to provide users with fast, efficient, and standardized access to IT services by

handling their requests reliably and in compliance with defined service level agreements (SLAS).

Scope @

It covers only services from the service catalog (i.e. standardized services that follow a pre-established procedure)
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1 - Logging 1 - Authorization 1 - Actions execution 1 - Collect user
2 - Prioritization 2 - Service delivery satisfaction
check 2 - Closure
Main roles & responsibilities :
SERVICE REQUEST MANAGER IT TEAMS FOR EXECUTION

Oversees the request fulfillment process,
ensuring efficiency, compliance, and user
satisfaction

Useful contacts

Handle the technical implementation
and fulfillment of service requests

SERVICE OWNERS

Accountable for the quality,
performance, and
continuous improvement of
specific IT services

2P Service Request process leader : To be completed by the new team

Need more info @
=) Click here for details on the process

=) Click here for useful cards


https://wiki.syensqo.com/display/FO/Documentation+SRM
https://wiki.syensqo.com/display/FO/Useful+Cards+SRM

=) Click here for FAQ


https://wiki.syensqo.com/display/FO/FAQ+SRM
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