
IT Council Decisions

IT Council Decisions - Key Decisions & Meeting Notes

To improve transparency and streamline decision tracking across all IT Councils, starting in 2025, we will use this Confluence space to 
record Key Decisions and Meeting Notes. This approach will enhance organizational visibility and ensure all decisions are easily accessible.

Key Points:

 Council Decisions Meetings will be held every quarter.Quarterly Meetings:
 The Portfolio team will not participate in these meetings but will monitor key decisions through the published meeting Portfolio Exclusion:

minutes. Please ensure your council’s decisions are documented on your dedicated page.
Documentation:

Each Decision Council has a dedicated page with a table to track Key Decisions.
A meeting minutes template is available for your convenience.
Links to relevant  and the  (for storing related documents) are provided.Roadmaps Decision Council Folder

Next Steps:

Please use your council’s dedicated page (linked below) to find all necessary information and to document your decisions.
For any questions, contact the Portfolio team. Contact details are available bellow.

If you need further clarification or assistance, feel free to reach out.

Simon Mertens
Tomas Kempynck
Mégane Junqueira

Below, you'll find all the Decision Council Pages, please select yours:

CISO Decision Council Finance Decision Council GC Decision Council

GTS Decision Council HR Decision Council HSE Decision Council

IT & Data Decision Council Manufacturing Decision Council Procurement Decision Council

Quality Decision Council R&I Decision Council Sales / Growth Decision Council

Site Modern. Decision Council SC & Logistics Decision Council Sustainability Decision Council

mailto:simon.mertens@syensqo.com
mailto:tomas.kempynck@syensqo.com
mailto:megane.junqueira@syensqo.com
https://wiki.syensqo.com/display/AKC/CISO+Decision+Council
https://wiki.syensqo.com/display/AKC/Finance+Decision+Council
https://wiki.syensqo.com/display/AKC/General+Council+Decision+Council
https://wiki.syensqo.com/display/AKC/GTS+Decision+Council
https://wiki.syensqo.com/display/AKC/HR+Decision+Council
https://wiki.syensqo.com/display/AKC/HSE+Decision+Council
https://wiki.syensqo.com/pages/viewpage.action?pageId=937028078
https://wiki.syensqo.com/display/AKC/Manufacturing+Decision+Council
https://wiki.syensqo.com/display/AKC/Procurement+Decision+Council
https://wiki.syensqo.com/display/AKC/Quality+Decision+Council
https://wiki.syensqo.com/pages/viewpage.action?pageId=937028147
https://wiki.syensqo.com/pages/viewpage.action?pageId=937028175
https://wiki.syensqo.com/display/AKC/Site+Modernization+Decision+Council
https://wiki.syensqo.com/pages/viewpage.action?pageId=937028210
https://wiki.syensqo.com/display/AKC/Sustainability+Decision+Council
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