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Start Your IT Portfolio Journey: Turn Your Ideas into Reality!

In this Page you will find: 

How to Get Started?
1. Do you have an idea for a new initiative or a business request and wonder how to begin? It’s simple!
2. Annual Planning Process
3. Want to Contribute to Our Success?

USEFUL LINKS
IT Council Decisions
IT counterparts
Our ongoing initiatives

1. Do you have an idea for a new initiative or a business request and wonder how to 
begin? It’s simple!

Discuss Your Idea:
Start by sharing your idea with your IT Leadership Team (IT LT) to see if there’s interest in investing in it.

Download and Upload the Initiative Folder:
Download the initiative folder ( ) and upload it to your  (f ). This folder contains all the templates required here Shared Drive or instructions, click here
by the Guardians, including the One-Pager deck.

Request a Slot at the Guardians Meeting:
If your IT LT supports your idea, request a 15-minute slot at the , which takes place Guardians Meeting every Monday from 2:00 pm to 3:30 pm 

. You can request a slot by contacting the Portfolio team: CET (Brussels time)  and .Tomas Kempynck Mégane Junqueira

Prepare Your Pitch:
To present your idea, use our  and complete the One-Pager Envision. This will help you clearly communicate your One-Pager Templates (Deck)
proposal.

Guardians’ Decision:
If the Guardians agree to invest in your initiative, you can then move forward with the process.

For a comprehensive overview, please refer to our . If you have any questions or need further guidance, feel free to Portfolio Process Presentation
schedule a meeting with  from the Portfolio Team—she will be happy to guide you through the process.Mégane Junqueira

Also, check the two guides for   and . They Preparing Deliver Step by Step (Envision, Strategize & Plan) Execution Step by Step (Deliver & Rollout)
will help you understand what needs to be done in each phase of the Portfolio Process. 

2. Annual Planning Process

Typically, by the end of the previous year (from July to early September), you and your  you  IT LT & Business partners should identify the initiatives
want to pursue.

During this phase:

Conduct your Budget Exercise (estimate the required budget for each initiative) so we can request funding from Finance.
Develop and prioritize your Roadmaps in collaboration with IT LT and Business.

https://drive.google.com/drive/folders/1DpBuyrCyvGDi6VYpeIiusazN9DCmuUl-
https://docs.google.com/document/d/19jIBfsdMFvQYf-4lbkbnbdGZGAJp7o6JfOmW5j2p9-M/edit?usp=drive_link
https://wiki.syensqo.com/display/AKC/IT+Guardians+Meeting
mailto:tomas.kempynck@syensqo.com
mailto:megane.junqueira@syensqo.com
https://docs.google.com/presentation/d/1LhnWFtmXIESI_bRoHZ-XX2d4_b5X0sWM7xcxfQvnHOM/edit
https://docs.google.com/presentation/d/1QuPs4inB4vvq8-0UPBOz6Db5MFTB9MqXakTHNu2P94Q/edit?slide=id.g2fd8fd24ad9_0_0#slide=id.g2fd8fd24ad9_0_0
mailto:megane.junqueira@syensqo.com
https://docs.google.com/document/d/1p3jVUyQT9jvKbCaq2nP7WDTHqxnGgGw9XSFVWIk0NuY/edit?tab=t.0#heading=h.vo65ef9p0f70
https://docs.google.com/document/d/1-AUlyyEiZnFpOAxzf6-O53aSCb5S5VVgkKXZZGUpHkU/edit?tab=t.0#heading=h.vo65ef9p0f70


Once finalized, these Roadmaps are presented to the Guardians for collective validation.

2.1. Note:

Starting in 2026, all initiatives will be validated together during the Guardians session. For 2025, however, you will still need to present the One-Pager 
Envision at the Guardians. After validation, you’ll only need to submit the One-Pager Envision (no presentation required), and for the Guardians, you’ll 
present the One-Pager Strategize (since Envision has already been approved).

2.2. Exceptions:

If a new, high-priority initiative arises and your IT LT is willing to invest, you can request an exception and present the One-Pager Envision as the first step.

For any questions or further assistance, feel free to contact the Portfolio Team:

Tomas Kempynck
Simon Mertens
Mégane Junqueira

Want to Contribute to Our Success? 3. 
Share Your Feedback on the Portfolio Process!
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USEFUL LINKS
IT Portfolio Team
IT Guardians

Guardians Meeting Info
Guardians Meeting Minutes 
Guardians

Jira Portfolio Management Tool (Portfolio Board)
Jira Portfolio Tool - Training & User Guide
Portfolio Templates & Tools

mailto:tomas.kempynck@syensqo.com
mailto:simon.mertens@syensqo.com
mailto:megane.junqueira@syensqo.com
mailto:it.portfolio.team@syensqo.com
mailto:it.guardians@syensqo.com
https://wiki.syensqo.com/display/AKC/IT+Guardians+Meeting
https://drive.google.com/drive/folders/1k5emMHksc3vj-xIJSAZr96q5mUlme3H4
https://drive.google.com/drive/folders/1k5emMHksc3vj-xIJSAZr96q5mUlme3H4
https://wiki.syensqo.com/display/AKC/The+Guardians
https://syensqo.atlassian.net/jira/software/c/projects/LPM/boards/132
https://wiki.syensqo.com/display/AKC/Jira+the+Basics
https://wiki.syensqo.com/pages/viewpage.action?pageId=899166262


Actuals Dashboard by Initiative
Actuals Dashboard by Domain
Workload & Cost
Business case template

2025 IT Portfolio
Portfolio Process + One-Pagers
Portfolio Training 
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Share Your Feedback

https://docs.google.com/spreadsheets/d/1bjMg2mfHpOPL3CXNA7X9oeNFikhr5hZJlwrbT0KdxKM/edit?gid=1135096303#gid=1135096303
https://docs.google.com/spreadsheets/d/1bjMg2mfHpOPL3CXNA7X9oeNFikhr5hZJlwrbT0KdxKM/edit?gid=1629151765#gid=1629151765
https://docs.google.com/spreadsheets/d/1DKfCWeQE5kqufKhoGlM1iPCD3acqDbxEz_SWXRxLDTY/edit?gid=1058210213#gid=1058210213
https://docs.google.com/spreadsheets/d/1TG_YHvPzIPv3n7JW27cUgzIg680IVlyz7y3ZJ7UIcYU/edit?gid=1939862120#gid=1939862120
https://syensqo.atlassian.net/jira/software/c/projects/LPM/boards/132
https://docs.google.com/presentation/d/1QuPs4inB4vvq8-0UPBOz6Db5MFTB9MqXakTHNu2P94Q/edit#slide=id.g2fd8fd24ad9_0_0
https://wiki.syensqo.com/pages/viewpage.action?pageId=899166262
https://wiki.syensqo.com/display/AKC/IT+Council+Decisions
https://wiki.syensqo.com/display/AKC/Your+IT+Counterpart
https://wiki.syensqo.com/display/AKC/Our+ongoing+initiatives
https://www.menti.com/al5otfn2isi9
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