Who Validates IT Initiatives?

In this Page you will find:

® 1. Meet The Guardians of the House & their roles within the Portfolio Process.
® 2. Want to Contribute to Our Success?

® Want to Contribute to Portfolio Success?

® Share Your Feedback

1. Meet The Guardians of the House & their roles within the Portfolio Process.

The Guardians are here to assist you on your journey to getting your initiative approved! They play a crucial role in determining whether your initiatives
meet the right requisites to become reality. You can meet them at the Guardians Meeting, which takes place every Monday from 2 pm to 3:30 pm Brussels
time.

To secure a slot at the Guardians Meeting and present your initiative, all you have to do is contact the Portfolio Team at least one working day in
advance and ask for a slot for the next meeting.

Each quarter, your initiatives are reviewed with various GBU SPOCs & BSA to determine their priority. Prioritization is driven by the business, while IT
provides insights into constraints and offers guidance on technical solutions.

® Specialty Polymers: Marc-Antoine Einsetler
® Novecare: John Hellgoth & Vincent Bernard
® Composite: Mike Cuendet

® Technology Solutions: Nicolas Renaud

Would you like to learn more about each Guardian's Process for Initiative Validation? Click on the respective link below:
® Architecture Process

® Cybersecurity Process
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Controlling Process
Procurement Process

Guardians Weekly Meeting Minutes

2. Want to Contribute to Our Success?

Share Your Feedback on the Portfolio Process!


https://wiki.syensqo.com/display/AKC/4.+Guardians+Meeting
https://wiki.syensqo.com/display/AKC/IT+Enterprise+Architecture
https://wiki.syensqo.com/display/AKC/IT+Cybersecurity
https://wiki.syensqo.com/display/AKC/IT+Controlling
https://wiki.syensqo.com/display/AKC/IT+Procurement

SCAN ME

OR

« Mentimeter

IT Portfolio Team
IT Guardians

Guardians Meeting Info
Guardians Meeting Minutes
Guardians

Jira Portfolio Management Tool (Portfolio Board)
Jira Portfolio Tool - Training & User Guide

® Portfolio Templates & Tools

Actuals Dashboard by Initiative
Actuals Dashboard by Domain
Workload & Cost

Business case template

® 2025 IT Portfolio

Portfolio Process + One-Pagers
Portfolio Training

IT Council Decisions
IT counterparts
Our ongoing initiatives
Want to Contribute to Portfolio Success?

Share Your Feedback


mailto:it.portfolio.team@syensqo.com
mailto:it.guardians@syensqo.com
https://wiki.syensqo.com/display/AKC/IT+Guardians+Meeting
https://drive.google.com/drive/folders/1k5emMHksc3vj-xIJSAZr96q5mUlme3H4
https://drive.google.com/drive/folders/1k5emMHksc3vj-xIJSAZr96q5mUlme3H4
https://wiki.syensqo.com/display/AKC/The+Guardians
https://syensqo.atlassian.net/jira/software/c/projects/LPM/boards/132
https://wiki.syensqo.com/display/AKC/Jira+the+Basics
https://wiki.syensqo.com/pages/viewpage.action?pageId=899166262
https://docs.google.com/spreadsheets/d/1bjMg2mfHpOPL3CXNA7X9oeNFikhr5hZJlwrbT0KdxKM/edit?gid=1135096303#gid=1135096303
https://docs.google.com/spreadsheets/d/1bjMg2mfHpOPL3CXNA7X9oeNFikhr5hZJlwrbT0KdxKM/edit?gid=1629151765#gid=1629151765
https://docs.google.com/spreadsheets/d/1DKfCWeQE5kqufKhoGlM1iPCD3acqDbxEz_SWXRxLDTY/edit?gid=1058210213#gid=1058210213
https://docs.google.com/spreadsheets/d/1TG_YHvPzIPv3n7JW27cUgzIg680IVlyz7y3ZJ7UIcYU/edit?gid=1939862120#gid=1939862120
https://syensqo.atlassian.net/jira/software/c/projects/LPM/boards/132
https://docs.google.com/presentation/d/1QuPs4inB4vvq8-0UPBOz6Db5MFTB9MqXakTHNu2P94Q/edit#slide=id.g2fd8fd24ad9_0_0
https://wiki.syensqo.com/pages/viewpage.action?pageId=899166262
https://wiki.syensqo.com/display/AKC/IT+Council+Decisions
https://wiki.syensqo.com/display/AKC/Your+IT+Counterpart
https://wiki.syensqo.com/display/AKC/Our+ongoing+initiatives
https://www.menti.com/al5otfn2isi9
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