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:ognize that global mobility is essential to advancing the Company'’s strategy and meeting business needs. To support this, we have
)se-driven framework that aligns with our business objectives, strategy, and market trends. This framework ensures our policies are fit
ng clear structure and flexible benefits where appropriate.

it matters most and offering valuable growth opportunities for our talent, we foster a strong company culture.
mework reflects our explorer mindset and growth agenda, while integrating sustainability goals into our policies.

“team, within GBS, will support this journey, throughout the different stages, managing providers and services, ensuring a smooth
y.

v our Global Mobility presentation, with specific information about the team and the services we provide.

yensqo's Wiki space, you may need to link your Google Drive in order to see embedded documents.
ns here.

Expert Long-Term International Assignment Policy
Short-Term International Assignment Policy
Transfer Policy

:-Initiated Policy

communicated to the Global Mobility team (GM) via a Move Initiation form (MIF) submission. This includes New Assignments, One
ensions, Repatriations, and Localisations.

ss to follow is:

r & Expert and Explorer programs above 6 months, the manager with the support of the Strategic Business Partner (SBP) must submit a
case to support the need for the assignment (not applicable for One Way Transfers and Explorer programs of less than 6 months);
ipproval of the business case, a Move Initiation Form must be submitted to initiate the services. The form can be submitted by the

or the manager;

/ill trigger Global Mobility team analysis. This includes cost estimation for business approval and clarification when required;

ost estimation is approved, the Global Mobility team requests the Assignment Package to the provider. This document will be used to
e transfer conditions to the employee;

yroved and accepted by the business and employee, Global Mobility team triggers all vendors and services and all relevant actors will
d (employee, manager, HR, external providers);

that the new employee profile has the proper authorizations, the manager must create an Internal Move / Employee status change -
st. This request must be created once the immigration procedures are finalized;

loyee is/will be a manager, the reporting relationships must be updated accordingly. An Organization Chart & Personal Data request
-eated to ensure that the reporting relationships are updated.

tions regarding the policies, reach out to the Global Mobility team directly.

nigration, Relocation, Household removals, In-country services;
Taxes and Security services

re - International Health Insurance;

ita Global Provider (allowances calculation and more).


https://wiki.syensqo.com/display/ISAPPSUP/Unable+to+access+Google+Drive
https://drive.google.com/file/d/1bJrUDb_1VclNje6hO808i_bUPG7MhkRX/view?usp=drive_link
https://drive.google.com/file/d/15v5yHzdFaC2mLH_c690UO7JI7oDqjaXc/view?usp=drive_link
https://drive.google.com/file/d/1JNHBKQKmeLVAJaRK_AliAmMjXsUbqPDv/view?usp=drive_link
https://drive.google.com/file/d/1qNh3Kv0nb-963DE9zd7lZwEbxBTMSq62/view?usp=drive_link
https://docs.google.com/forms/d/e/1FAIpQLSeXx2O3uiTGH-MUbnCIgkmCzVeVkxa9QPlNj0ArNov2L-YcoA/viewform
https://docs.google.com/document/d/1TzFMXAoax_aPqSisx68pe1REyQ354aID_PjOeXPVRxk/edit?tab=t.0
https://docs.google.com/forms/d/e/1FAIpQLSeXx2O3uiTGH-MUbnCIgkmCzVeVkxa9QPlNj0ArNov2L-YcoA/viewform
https://wiki.syensqo.com/display/HWS/Employee%27s+Onboarding
https://wiki.syensqo.com/display/HWS/Employee%27s+Onboarding
https://syensqo-dwp.onbmc.com/dwp/rest/share/OJSXG33VOJRWKVDZOBST2U2CL5IVKRKTKREU6TSOIFEVERJGORSW4YLOOREWIPKBI5DUCRCLGAZUINCMGFHUCUZXJFHTOV2TG5EU6N2XIE4FKURGOJSXG33VOJRWKSLEHUYTSMZREZRW63TUMV4HIVDZOBST2Q2BKRAUYT2HL5EE6TKF
mailto:globalmobility@syensqo.com

yre Global Mobility services, the team may provide support on an ad-hoc basis in specific situations where local needs arise outside of
| Mobility scope.

ses where immigration assistance is required but does not fall within the Global Mobility program, the team can facilitate contact with our
ind help ensure the appropriate connection is established.

such cases, the Global Mobility team acts as a facilitator only. The request, coordination, follow-up and cost of the service remain under
‘the requesting team or local HR. The case will not be managed by Global Mobility.

istance, it is required to submit the MIF, by selecting the Ad-hoc option and completing the remaining relevant data.

vs us to support the organization where needed, while maintaining focus on our core responsibilities and governance framework.

/e decks

Leader & Expert Program (LTA)
Explorer Program (STA)

One Way Transfer

Employee Initiated Program

Global Mobility Policies Framework

How to Manage Expat Quota
Internal Move Request
Organization Chart Request
Position Management

FAQ: Global Mobility


https://forms.gle/yfKmEyr6LD4GeYhV9
https://docs.google.com/presentation/d/1wG9ZXvIoBOHVwMMqoPkiJP5K9zXIfNV3cE760lLrNQU/edit?usp=sharing
https://docs.google.com/presentation/d/1ykYNCgvh0pwX0US1ZRjAyclKIZfpbPkKkYhHNThFI-c/edit?usp=sharing
https://docs.google.com/presentation/d/1gRgHSOBG-kGS7fPDXyfEKSBqLWq0aPIOBKg864j6BDw/edit?usp=sharing
https://docs.google.com/presentation/d/1M0CnoO9Isrs8iZW0e3uKaqvGT5iz7cweyJrEiYng8Po/edit?usp=sharing
https://docs.google.com/presentation/d/1xa3u3vpaSjPO-mNsD5SswGx3I_iltGmWKYKAMZV1X5g/edit?usp=sharing
https://drive.google.com/file/d/1Q0swie22kxN4MAL1DKn_PLosvOrJDIIP/view?usp=drive_link
https://syensqo-dwp.onbmc.com/dwp/rest/share/OJSXG33VOJRWKVDZOBST2U2CL5IVKRKTKREU6TSOIFEVERJGORSW4YLOOREWIPKBI5DUCRCLGAZUINCMGFHUCUZXJFHTOV2TG5EU6N2XIE4FKURGOJSXG33VOJRWKSLEHUYTCNRGMNXW45DFPB2FI6LQMU6UGQKUIFGE6R27JBHU2RI=
https://syensqo-dwp.onbmc.com/dwp/rest/share/OJSXG33VOJRWKVDZOBST2U2CL5IVKRKTKREU6TSOIFEVERJGORSW4YLOOREWIPKBI5DUCRCLGAZUINCMGFHUCUZXJFHTOV2TG5EU6N2XIE4FKURGOJSXG33VOJRWKSLEHUYTSMZREZRW63TUMV4HIVDZOBST2Q2BKRAUYT2HL5EE6TKF
https://wiki.syensqo.com/display/HWS/Position+Management+-+SCO
https://docs.google.com/spreadsheets/d/1K4neFadKy1uA53mxCLVLUyrgLMQdDOFHxUEPVOzIPJE/edit?usp=drive_link
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